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Research Methodology

Research Purpose and Philosophy 

The research study focuses on creating a sustainable business model through sustainability 

approaches  that  align  with  the  demands  of  the  organizational  design  principles  including 

incentives, innovation, integration, and impact. It emphasizes the need for incentives that stimulate 

innovation in the organizational structure to guide how companies operate and adapt to meet 

sustainability  goals  as  well  as  drive  positive  impact  within  the  organization.  Sustainable 

development of hierarchical organizations has been encouraged to be integrated and implemented 

into the operations of the organizations, owing to many problematic conditions which continue to 

gain  momentum  in  this  modern  world  impeding  the  social,  economic,  and  environmental 

sustainability in the business world. 

The research methodology addresses the following main question “What are the most 

effective approaches to developing and implementing a sustainable hierarchical organizational 

design and structure?” In addition, the study addresses sub-questions including “How do internal 

and external aspects including environmental, social, and economic factors reflect on hierarchical 

organizational changes towards sustainability?” and “What are the ideal strategies followed by 

leadership in a complex, hierarchical organization to enhance sustainability challenges specifically 

in relation to the internal environmental aspect?” The reason for the main question is to address the 

core challenges related to sustainability and identify the most  effective methods to  integrate 

sustainability into hierarchical organizational structures. The emphasis on “development” and 

“implementation” aims to uncover both the planning and execution phases that recognize the gap 

between theoretical aspects of sustainable practices and real-world organizational approaches. The 
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subquestions were selected to capture a holistic understanding of the broader internal and external 

dimensions as well as the decision to focus on the internal environmental aspect which aligns with 

the data collection method of interviewing managers and employees on hierarchical changes and 

leadership strategies within the organization.  

Research Approach

The study employs a qualitative research design to investigate and explore the complex 

nature of sustainability approaches within the hierarchical organizational structures, particularly in 

Qatar’s Ministry of Municipality. The reason for choosing the organization of Qatar’s Ministry of 

Municipality is that Doha municipality has treated sustainability as a peripheral problem in their 

financial success and also a large number of Employee’s dissatisfaction with sustainable practices 

within  the  organization  that  need to  be  mitigated.  The  study  is  grounded in  an  interpretive 

approach, acknowledging the subjective experiences of the managers and employees of Qatar’s 

Ministry of Municipality through interviews in order to shape the effectiveness of organizational 

sustainable  practices.  Moreover,  the  research  is  grounded  in  the  case-study  method  as  the 

methodology  of  data  collection  focuses  on  comparing  and  contrasting  multiple  hierarchical 

organizations  at  different  organizational  levels  to  contextualise  how  internal  and  external 

sustainable practices are reflected in hierarchical changes. 

 Document Analysis Method

Firstly, this research presents Corporate Sustainability and Responsibility (CSR) practices 

as qualitative data analysis tasks to seek continuous collective learning opportunities for sharing 

approaches for sustainable organizational structure (Camilleri, 2017). These practices are essential 

for  the  research  because  they  are  essential  for  modern  organizations  like  the  Ministry  of 
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Municipality in Qatar that aim to balance social, economic, and environmental goals. In Qatar’s 

Ministry of Municipality, the top-down management approach is characterized by where decisions 

flow from senior management to lower levels. In such hierarchical structures, CSR practices can be 

influenced by the organization’s leadership, culture, and communication channels and qualitative 

data analysis further helps to understand how CSR practices can be implemented within the 

organization as well as their impact on sustainability. The context of using this methodology is to 

generate results by the social responsibility actions through ecological research for sustainable 

business practices and organizational activity logging techniques that are shared with corporations’ 

communities  to  face  the  issues  of  implementing  organizational  sustainability  and  social 

responsibility in this new era of organizational optimization.

 Interviews

To implement and analyze CSR practices qualitatively in the organization, interviews, 

focus groups, observations, and document analysis are used. Conducting in-depth interviews 

with employees and organizing focus groups across different hierarchical levels in order to 

discuss and gather insights into CSR initiatives and activities and their perceived impact on the 

organization and the community. In addition, reviewing internal documents and observing CSR 

activities or meetings help identify patterns of employee engagement and practical implications. 

The involvement and motivation of employees and the role of senior management at 

different levels in Qatar’s Ministry of Municipality set the tone for how hierarchical structures 

influence their participation and the sustainability goals of the organization.
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The data collected qualitatively through interviews and focus groups as well as document 

analysis would develop strategies to enhance CSR practices within the hierarchical Qatar’s 

Ministry of Municipality and similar organizations. For instance, leadership commitment might 

emerge as a critical factor in the successful implementation of CSR practices to show varying 

levels of employee engagement across departments while communication gaps could be 

identified as a barrier to employee engagement. 

Secondly, proceeding with content analysis to ensure the generalizability of the findings, 

the statistical analysis of quantitative data analysis tasks collected through surveys is to be used 
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in order to incorporate sustainable hierarchical trends into the organizational culture. 
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The example graph visually demonstrates the relationship between sustainability 

strategies and employee engagement in sustainability efforts as the x-axis represents the 

effectiveness of sustainability approaches on a scale of 1 to 5 whereas the y-axis represents the 

employee engagement in Qatar’s Ministry of Municipality on a scale of 1 to 5. In the graph, 1 

indicates weak outcomes of the approaches and 5 on the scale indicates strong and high 

engagement as each dot represents the response of one individual showing no or strong 

correlation to the findings related to the sustainability approaches in a hierarchical organization. 

In terms of visual interpretation, if the dots in the graph scatter without a clear pattern, it means 

there is no correlation between the two, if the dots slope upward, it means a strong correlation, 

and if the dots slope downward, it means there is negative or less correlation in case of 

sustainability efforts. The graph will show how the perceptions of leadership and employee 

engagement in hierarchical organizations directly influence how engaged employees and 

stakeholders are with sustainability initiatives. 
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In addition, the data collected from interviews and focus group tasks with organizational 

leaders, employees, and other stakeholders of the municipality are to be used in order to identify 

trends and correlations related to sustainability in organizational structures. The methodology of 

data collection through focus groups and interviews is chosen for the research to gain 

comprehensive insights into the observations, perceptions, experiences, and practices of 

individuals within the hierarchical organization of Qatar’s Ministry of Municipality. 

Subsequently, the significant outcome of the approach to data collection from the 

qualitative method is to equip Municipality leaders with the skills and knowledge to implement 

and promote sustainability practices effectively within the organization while fostering 

relationships with other organizations. The approach also has significance as it fosters employee 

participation and engagement by creating opportunities in order to create a sense of commitment 

and ownership at all levels of the hierarchical Ministry of Municipality. 

 Data Analysis Method

Thirdly, the methodology of thematic analysis will be used through direct observations 

and interviews as primary sources for interviews and focus group tasks. The methodology of 

thematic analysis refers to the approach that is used to identify, analyze, and report themes or 

patterns within collected data. So, data is collected from semi-structured interviews with key 

stakeholders including senior management and the employees as well as focus groups of the 

Ministry of Municipality of Qatar and through document analysis within Qatar’s Ministry of 

Municipality to gather perspectives on sustainability initiatives. This would allow for flexibility 

in questioning and practical implications of sustainability practices and their impact.
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This systemic approach not only provides a detailed understanding of the subject but also 

helps in developing practical recommendations or implications for enhancing sustainability 

practices within the Ministry of Municipality of Qatar and like hierarchical organizations. 

Furthermore, organizing focus groups from various levels of the organizational hierarchy would 

facilitate the collection of diverse perspectives among employees or stakeholders and encourage 

interactive discussions between a mix of participants and the researcher. Given that, the 

identification of the relevant thematic data and its presentation in a meaningful way not only 

facilitates discussions on sustainability initiatives and their impact within the organization but 

also helps understand the potential patterns of sustainability initiatives. The researcher through 

this approach is able to uncover deep insights into how sustainability is perceived and 

implemented within the Ministry of Municipality of Qatar, especially across different levels of 

hierarchy. 

 Case Study Method

The methodology of comparative analysis is used to collect data from academic articles 

as secondary sources for qualitative data analysis tasks in order to compare different 

organizational structures (Saunders et al., 2003). To identify similarities, differences, and other 

patterns, gathering qualitative data from the comparative cases through document analysis of 

other organizations with similar hierarchical structures and sustainability goals is effective in 

analyzing the data. This not only enhances the effectiveness of collected data for comparison 

purposes, but the selection criteria of using comparable organizations also ensure that the chosen 

cases of organizations provide a meaningful and relevant comparison with similar mandates. 
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Therefore, the goal of using this methodology to compare Qatar’s Ministry of Municipality with 

those in similar comparable organizations is to understand how sustainability approaches are 

implemented and managed in terms of sustainability objectives and hierarchical goals. 

Building on the comparative analysis methodology, the research is effective in 

interpreting the findings and drawing meaningful conclusions about sustainability approaches in 

governmental ministries, international bodies with similar mandates, or large municipal 

organizations that are comparable to Qatar’s Municipality. This approach not only helps in 

identifying best practices but also provides a comprehensive knowledge of the opportunities and 

challenges that the organization faces in promoting sustainability within hierarchical levels. The 

Ministry of Municipality of Qatar, in this regard, can strengthen its sustainability practices by 

continuously monitoring and evaluating sustainability initiatives to ensure they align with 

organizational goals in order to contribute to the sustainable development of the organization. 

Ethical Considerations

In terms of this research, it is crucial to consider several ethical aspects including 

informed consent of the involved participants, anonymity of the data collected from a mix of 

participants, transparency of the research process, and the emphasis on the voluntary 

participation of the stakeholders and employees of Qatar’s Ministry of Municipality. The 

consideration of these aspects is crucial to ensure the social responsibility and integrity of the 

research on sustainability approaches to hierarchical organizational structure. To protect the 

confidentiality of the participants of the study, collected data is anonymized and the personal 

information of the participants is kept confidential as the study dealt with sensitive 
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organizational data of Qatar’s Ministry of Municipality. It is important to maintain the 

confidentiality of the participants’ information while researcher has the access to raw data of the 

organization and the participants of the study only for research purposes. Through adopting this 

methodology, a comprehensive exploration of the observation, perception, practices, and 

experiences of individuals is allowed at different levels of the hierarchy. 

Moreover, the voluntary participation of the participants from different hierarchical levels 

of the Ministry of Municipality of Qatar is the emphasis of the research so that participants can 

take part and withdraw at any time from the research according to their own convenience. 

Therefore, before taking part in the study, informed consent of the participants is vital as they 

should have prior knowledge of the purpose of the research, the procedures or approaches 

involved, and their rights as participants of the study. The study aims to involve data collection 

and analysis techniques with a focus on Qatar’s Ministry of Municipality to gain comprehensive 

insights into how the Ministry implements and manages sustainability practices in the 

hierarchical structure of the organization. By adhering to these research principles while 

employing qualitative data collection and analysis techniques, the researcher ensures that the 

study is conducted ethically and responsibly in order to uncover the intricate dynamics of 

sustainability approaches in hierarchical organizations. 

Limitations

One significant limitation of the study is that it is limited to hierarchical organizations, 

particularly Qatar’s Ministry of Municipality, which may limit the generalizability of the 

findings and outcomes of the aspects that impact sustainability. Another limitation is the focus 

on internal environmental aspects of the hierarchical organizations which would limit the 
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research’s flexibility related to broader economic and social factors that impact sustainability 

practices within organizations. 
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