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Leading Change in the Church

The challenges, including enlisting volunteers and attracting visitors, presented in the 

scenario are often faced by many established churches which need to be addressed and guided 

through significant change. They often encounter challenging situations of “stalled growth” and 

“declining volunteer engagement” due to a lack of clear vision, recognition, and purpose. 

However, these issues can be addressed and mitigated if the church emphasizes a sense of 

community and a welcoming environment where new community members are welcomed, and 

volunteers are imbued with vitality. Building on the leadership principles from Kouzes and 

Posner’s The Leadership Change, Kotter’s Leading Change, and Rainer’s insights into church 

growth, the church can clarify its mission, align volunteer efforts, attract new visitors, and 

reignite passion among members of the community. Based on these insights, this report outlines 

an effective strategy for addressing the primary challenges of the church and also discusses 

actionable steps for implementation of the plan to address challenges that established churches 

face most often.

1. Strategies to Address the Issues

a. Enlisting Volunteers

The concerns of re-energizing volunteers and attracting visitors usually come from a lack 

of clear vision and mission on the part of the church which need to be clarified to meet the 

evolving needs of the community members. Thom Reiner reflects on the issue of revitalizing 

volunteers and highlights that modern churches must focus on hospitality, outreach, and 

intentional follow-up with newcomers in order to thrive in today’s context. On the other hand, 

Kouzes and Posner also emphasize the power of acknowledgement and celebrations of individual 
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volunteer’s contributions in order to build morale and motivation. If the volunteers are not 

appreciated and feel that their efforts do not fit in a larger picture, they may feel disengaged and 

inadequate while stepping up for their contributions. So, the larger tasks should be divided into 

smaller and more manageable tasks aligning with the individual strengths and preferences of the 

volunteers to make them feel more connected to their volunteer roles and make volunteering 

more enjoyable and accessible. John Kotter in his Leading Change emphasizes creating a sense 

of urgency, developing a vision, communicating the mission, building a guiding coalition, and 

sustaining momentum to anchor new and lasting transformation in the church in order to produce 

more change (Kotter, 2012). Given that, the church must articulate its clear mission through a 

series of leadership, small group meetings, and sermons on why volunteering is critical to 

fulfilling the mission of the church.

b. Attracting Visitors

The second primary concern, attracting and integrating newcomers or visitors, is the 

symptom of not adapting to the evolving requirements of the community for which the church 

needs to foster a culture of openness and warmth, ensuring that the church services appeal to a 

broader audience. If the church fails to attract and integrate visitors, the growth of the church 

stagnates, leading to losing a vibrant community. Kotter urges communicating a clear vision of 

the church with openness and warmth to foster a sense of hospitality among new members by 

establishing a “dedicated team” to greet the church’s visitors at the door in order to help them 

navigate the hospitable service of the church (Kotter, 2012). For community outreach and service 

projects, Thom Reiner presents that expanding the church’s serving service to the local 

communities can potentially attract visitors. The food pantry ministry of the church would 

potentially provide an opportunity for the church members to invite neighbors, friends, and 
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family to participate in the church’s initiatives. This strategy would not only provide a more 

“intimate” setting to get visitors involved and make volunteering more appealing to them but 

also provide a space for the church members and new visitors for their spiritual growth. 

2. Plan for Implementation

The implementation of the changes discussed above needs a strategic plan to re-energize 

the volunteers and attract visitors which includes:

Kouzes and Posner’s Strategy: Communicating a Vision for Change

Kouzes and Posner devise a strategy to develop a clear and compelling mission of the 

church to the community which should be communicated through newspapers, personal 

conversations, training, social media, or sermons. The guiding coalition, as Kotter suggests, will 

be the compelling “vision” for the community and the church in order to increase the number of 

volunteers and create a welcoming environment for the church’s visitors. According to Kouzes 

and Posner, change is possible through short-term wins which help build momentum and model 

the behaviors of the individual that a community wants to see as church leaders must be 

hospitable, humble, outreach in their actions, and consistently embody service to fellow 

community members. 

Kotter’s Strategies: Establishing a Sense of Urgency & Forming a Guiding Coalition

Kotter presents two significant strategies, establish a sense of urgency and form a guiding 

coalition to attract new visitors and fortify volunteers in ensuring the church’s continued impact 

in the community. The first significant step to implement the discussed changes in the church is 

to communicate the urgency in the environment through one-on-one conversations, sermons, and 
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town hall-style meetings which will communicate the vision to the wider congregation. 

Moreover, to drive the change faster and deeper, Kotter suggests forming a leadership team that 

comprises ministers, a mix of community elders, and enthusiastic laymen who help the church in 

implementing the process. This team of leaders will serve as the “leaders for change” and 

simplify volunteer roles while removing barriers to visitors’ engagement. 

In a nutshell, addressing the primary concerns of the church through clear 

communication, forming a coalition, providing ongoing support, and providing recognition to 

volunteers will help the church enter a new phase of growth and vitality. The principles of 

leadership and change management as discussed by Kouzes and Posner, Kotter, and Thom 

Reiner inspire an environment which ensures that the church becomes a vibrant place for the 

visitors and volunteers for the years to come. 



6

References

Kotter, J. P. (2012). Leading change (With a new preface by the author ed.). Harvard.


