
1

Leadership in the Dynamic Health

Name:

Institution:

Course Title:

Assignment Name:

Instructor:

Date:



2

Leadership in the Dynamic Health

Introduction

Healthcare industry is differentiated from other support enterprises by its multiple 

responsibilities, including managing ongoing transformation, innovation of policies, and 

other lifesaving options. Management in health care not only addresses organizational 

dysfunction but also directly shapes patient experience and outcomes. Effective leadership 

should transform the requirements of patients, the workforce, and a more extensive healthcare 

biological system.

Cleveland Facility, a well-known healthcare organization, is updating its 10-year 

masterful strategic plan to match the present trend of practices. This paper examines 

leadership's role in perceiving experience and administration, such as line executives, worker 

relations, and quality improvement, using Cleveland Center as a case study.

Health Care Leadership and Their Impact on Patient Experience

The Role of Leadership in Healthcare

Healthcare leadership specifically creates the patient experience by altering a 

hierarchical mentality that emphasizes compassionate, timely, and efficient care. Cleveland 

Facility's chiefs are focused on the patient-first culture as it is embedded in their primary 

organizational goal. Leadership in healthcare influences daily operational procedures and 

formulates short-term goals and long-term objectives that allow the association to assimilate 

in volatile changes in the healthcare environment (Ginter et al., 2018). Leadership is evident 

at the Cleveland Facility, promoting traits that revolve around quality, health, and patients 

(Cleveland Center, 2023).

Why Patient Experience is Critical

Patient experience has become one of the standard metrics in health care since it 

captures the nature of care and has monetary implications for organizations. Tools like the 
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Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS) scores are 

closely linked to Federal medical care repayment rates. A positive patient experience can still 

help build positive clinic rankings, enhance brand image, and help deliver improved clinical 

outcomes (Gao et al., 2022). For instance, at the Cleveland Facility, elements such as 

working with noiseless correspondence and reducing extra downtime are imperative for the 

main concentration on enhancing patient satisfaction (Cleveland Center, 2023).

Senior Leader’s Role in Patient Experience

Another important finding is that senior pioneers are crucial in shaping patient 

engagement with Cleveland Clinic. Communication strategies such as adjusting – where 

leaders interface with staff and patients directly – allow leaders to address issues and make 

incremental changes more quickly (Saxena, 2021). They also lead interests in tolerant well, 

well-disposed strategies, offices, and preparing programs that advance patient fulfillment 

(Cleveland Center, 2023).

Implications if Patient Experience is Not a Priority

If patient experience is not needed, clinical affiliations such as the Cleveland Facility 

could face significant financial and image consequences. Low HCAHPS scores may lead to 

reduced repayments, and unsatisfied consumers may provide feedback and hinder the 

foundation from procuring future consumers (Ginter et al., 2018). Besides, clinical results 

might remain consistent as the evidence indicated that medical clinics with higher patient 

satisfaction generally have better clinical outcomes (Gao et al., 2022).

Indications of Patient Dissatisfaction

Potential signs of patient discontentment at Cleveland Center could include increased 

complaints, decreased satisfaction ratings, longer wait times, and poor patient interaction with 

the staff. These regions should be regularly monitored because they directly correlate with 

patient sustenance and the quality of care (Saxena, 2021). In most cases, the crisis division 
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and short-term ministries are the visible and conceptual areas of dissatisfaction due to large 

patient loads and intricate caution procedures.

Service Line Management in Health Care

What Are Service Lines?

Service lines for health care are organizational structures that categorize services by 

patient demographics or kind of care, including cardiology, oncology, and neurology. Service 

lines in Cleveland Clinic enhance patients' well-being, rationality in resource use, and the 

availability of specialized solutions for health issues (Ginter et al., 2018). These lines stress 

altering outcomes and enhancing delivery by concentrating services according to the 

requirements of specific clinical populations.

How Clinical Departments Were Managed Before Service Lines

Before the implementation of the service lines, clinical departments operated 

autonomously, with little inter-specialties integration between inter-specialties. This structure 

provided some degree of specialization or compartmentalization, but it sometimes created 

issues like redundancy or lack of coordination. Over the years, service lines within Cleveland 

Clinic have adopted integrated care, which brings together teams of healthcare providers 

from different disciplines to address patient health problems (Cleveland Clinic, 2023).

Challenges of Service Line Management

Service line management has both advantages and disadvantages. Managing multiple 

service lines in the Cleveland Clinic entails close collaboration between clinicians and 

administrative firefighters. It becomes challenging to distribute resources effectively, achieve 

constant and effective communication, and evaluate performance throughout various service 

lines (Gao et al., 2022). Nevertheless, service lines are beneficial when performed as intended 

and promote better patient results and organizational effectiveness.
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Advantages and Disadvantages of the Dyad Management Model

At Cleveland Clinic, service management lines use a dyad management model, which 

involves matching a clinician leader with an administrative manager. The model also 

maintains the right balance between the development of clinical services and the 

organization's financial stability. It strengthens the partnership between the clinical and 

administrative managers by enhancing communication between the two parties (Saxena, 

2021). The dyad model, therefore, strongly emphasizes the need for communication and a 

common purpose for the model to work efficiently.

Cultural Shift with Dyad Management

To successfully implement the dyad management model, there is a need to change the 

organizational culture regarding leadership and clinical staff. For example, at Cleveland 

Clinic, this change required transitioning from a strict organizational model with the 

domination of tall vertical chains of command to a system that fosters cooperation between 

clinical and non-clinical staff. This change makes patient care and financial sustainability 

priorities because the patient is active in decision-making processes (Cleveland Clinic, 2023).

Employee and Provider Relations

The Importance of Employee and Provider Relations

A strong and healthy relationship between Cleveland Clinic employees and providers 

is essential for the organization's functioning. Engaging the employees improves the efficacy 

of patient care and company functioning. Interventions like the 'Caregiver Experience' at 

Cleveland Clinic, which has emphasized staff satisfaction, cooperation, and quality, directly 

affect patients.

Support Functions for Service Lines

Some critical peripheral services it offers to the service lines are human resources, 

financial management, technology, and public relations. These functions assist the service 
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lines in operating efficiently by supporting various resources and frameworks related to the 

patients. For instance, IT facilitates the use of electronic health records (EHR), which 

enhances the efficient flow of information and material transfer across the service lines 

(Willcocks et al., 2017).

Service Line Resources for Operational Efficiency

For a service line director at Cleveland Clinic to be effective, two key resources are 

essential:

Organizational Culture: Patients First organizational culture in Cleveland Clinic guarantees 

that service line directors focus on patient experience and employees' welfare (Cleveland 

Clinic, 2023).

Data Analytics: The use of real-time patient outcomes and operation performance data 

enables the directors to make relevant decisions regarding resource allocation and 

enhancement of care quality (Saxena, 2021).

Leadership and Quality Improvement

Role of Leadership in Quality Management

Regarding responsibility for quality improvement, it is essential to note that 

leadership at Cleveland Clinic plays a significant part in its activities. The Clinic has an 

Institute of Quality and Patient Safety to monitor performance and compliance, metrics, 

standards, and innovation (Cleveland Clinic, 2023). At the top, top management supports and 

incorporates quality management into the organizational systems and processes.

Influence of Quality Management on Organizational Success

Quality management is the cornerstone of Cleveland Clinic's success and is integrated 

into all organizational processes. Quality improvement initiatives lead to reduced medical 

mistakes, better performances in patient satisfaction, and improved financial returns. For 
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instance, Cleveland Clinic can reap massive operational savings by cutting infection rates and 

readmissions, meaning increased reputation and profitability (Ginter et al., 2018).

Management Rounding and Quality

Management rounding is part of Cleveland Clinic's leadership process. As a result of 

rounding, leaders are able to discover possible areas of quality concern by being physically 

present in the facility and coming into contact with employees and/or patients as shown in 

Figure 1. This enables Cleveland Clinic to offer changes in a timely manner and continue to 

provide high-quality services to patients (Saxena, 2021).

Figure 1 Plan-Do-Study-Act (PDSA) Cycle (Source: Self-Created)

Conclusion

Cleveland Clinic's strategic management initiatives in leadership, patient experience, 

service line management, and quality improvement emphasize the role of comprehensive 

healthcare leadership in the current healthcare environment. Through the implementation of 
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collaboration, data proficiency, and improvement, Cleveland Clinic sustains its position as a 

leading healthcare facility that provides quality treatments. Leadership will again become 

necessary as the organization changes its strategic plan to fit the new requirements of 

patients, employees, and the health industry.
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