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NexSolv’s Shift Toward Integrated Technology
Solutions
NexSolv Inc. is an organization with the requisite experience and skills to assist clients in
implementing and supporting technology solutions toward project and program success. Clients have
recognized the company for executing and designing efficient recruitment strategies and, at the same
time, maximizing the available resources.

The company will build from this base toward the transformation of the business into a value-added
provider of emerging technologies and services in the new IT industry. Following the lead of
manufacturers, NexSolv Inc. wishes to approach the market from a solution systems viewpoint.

The new paradigm will start by analyzing the existing clients as well as the planned business
processes. Moreover, this will enhance workflow solutions by using information distribution systems
and multifunctional imaging platforms. The systems will be backed by reliable technical teams and
proactive customer service. Through the formation of a strategic alliance, we will offer internet and
web services.

The task of the company is to ensure that it has changed its literature message to market the
company effectively. NexSolv Inc. will ensure that it sells its brand as well as consumable supplies.
The company will provide single-source imaging services and products as well as business
information. The company will evaluate its core competencies and its manufacturer’s offerings. As
such, these efforts will help the industry in selling and marketing through digital products. As the
company continues with the transition toward the digital market, it will be in a position to form
alliances with other IT suppliers and manufacturers.

Through a clear definition of NexSolv Inc.’s vision, it will be able to compete efficiently; as such, the
company will continue to enjoy benefits such as confidence, intangibles, and reliability.

Action
The company offers several software services, such as software engineering, web application
development, IT consulting, data management, and IT maintenance and support operations. The
company’s track record clearly indicates its commitment to clients’ success. To ensure continuity, the
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company is required to strengthen its marketing approach. Moreover, there will be support for
intellectual challenges and professional growth. The company supports the IT requirements and
services of its customer base.

The professional services that the company needs to adopt include workflow information analysis and
design. Moreover, it needs to acquire network installation and design capabilities. New innovation has
changed nearly everything about the customary office (copier) industry, and for this reason, it no
longer exists. The new Information Industry has developed due to the convergence of technology. The
essential driver of having various types of data is changes in digital technology, particularly the quick
dissemination of computerized innovation into an ever-wider array of data organizations. Other
factors may include, beyond digitization, significant changes in processing and telecommunications
ventures.

NexSolv Inc. will make this convergence the subject of its vision, advertising, and planning systems. It
will move into the new information industry’s technology with the aim of conveying the most
productive workflow solutions for customers while offering benefits, including client support, and
earning reasonable profits.

The strategy aims to provide unparalleled support and services, which is fundamental to setting the
company apart from the competition. There is a need to differentiate support and services so as to be
a true partner with clients. Some of the services will include:

Customer training and internal training: the company will facilitate packages with customer training
programs. The programs will include refresher training and follow-up.

Upgrade analysis: Management will be required to periodically assess the offers and processes to
upgrade solutions to meet changing needs.

Observation
NexSolv has an adaptable and responsive team to help its customers with short- and long-term
needs. It is a one-stop source covering an extensive variety of specialized and professional skills. Our
group guarantees that we provide resources that are experienced and prepared to succeed at work
and, in turn, make our customers happy. We maintain an experienced group of experts with a
demonstrated reputation for supporting project solutions.

As a BA, there is a need to ensure that the team is delivering strategic and innovative solutions for
the company. NexSolv Inc. needs to work closely with stakeholders so as to understand their needs
and requirements. There must be clear sizing and feasibility assessments of the projects.

Effective communication is crucial for the company to achieve its goals. There is a need to have
networks and be able to talk with stakeholders who will help in the implementation of the
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recommendations (AXELOS, 2019).

The company deals with technology services, putting more emphasis on software engineering as well
as other areas that may include system architecture, project management infrastructure, security,
assurance, and quality audits (International Organization for Standardization, 2018). Mostly, the
company deals with the healthcare domain. There is a lot of dedication aimed at helping clients
exceed their staffing objectives. Similarly, there is a lot of focus on helping job seekers. The vision of
the company is to have long-term client relationships. As such, this ensures customer satisfaction.

Some of the stakeholders of the company include Optum, Xerox Company, KFB, and health plan
services. The company values respect and contributes to success throughout the organization.
NexSolv Inc. offers a conducive working environment in which to exchange ideas, thoughts, and
views. Employees are encouraged to ask questions so the company can make informed decisions.

As noted, NexSolv Inc. is a company with imperative experience and skills in helping customers
execute and support technology solutions toward project and program success. Customers have
recognized the organization for executing and planning efficient recruitment systems and, at the
same time, maximizing available assets. The organization will work from this base toward changing
the business into a valued supplier that develops innovations and services for the updated IT industry.
Following the lead of manufacturers, NexSolv Inc. wishes to approach the market from a solution-
system perspective.

The new plans will begin by investigating the current customers and planned business processes.
Moreover, this will improve workflow arrangements through the use of data-dissemination frameworks
and multifunctional imaging platforms. The frameworks will be supported by dependable technical
groups and proactive customer service. Through the arrangement of key alliances, we will offer web
services.

The business strategy will help the company see the big picture. If the strategies are implemented,
the company will be able to connect the dots and thus create a better picture. The strategy will
manage relations between strategic alignments and business tactics. Moreover, it will help the
company stay focused. The company will focus on target markets and, at the same time, ensure that
services and products are tailored to match. Another important part that will be enhanced for the
company is setting priorities. Through the plan, the company will keep track of the right things.
Through these actions, accountability will be enhanced. Good accountability ensures that results and
expectations are tracked.

All in all, there are several challenges that may be encountered, such as expenses, lack of proper
solutions, timing, tuning the vision, and discouragement.
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