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Vila Health: Human Resources (Strategy and
Competitive Advantage)
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Part 1: Comparison of Current Workforce to Future
Needs
In the Minneapolis-St. Paul metro region, St. Anthony Medical Center (SAMC), is vital because it
provides crucial and regular medical care, especially for vulnerable people. However, as situations like
the recent chemical leak that flooded patient intake show, SAMC struggles with personnel. This
illustrates how crucial strategic human resource planning is. Comprehensive staffing plans are
essential to guaranteeing SAMC’s capacity to meet future needs (Anjaningrum & Rudamaga, 2019).
Through proactive measures to address personnel shortages and the implementation of strong
recruiting and retention programs, SAMC can enhance its ability to deliver high-quality healthcare
services. Strategic human resource management is critical for SAMC’s capacity to handle
unanticipated emergencies and continue playing a crucial role in the community.

Current Workforce Analysis
A significant reason behind the Post-traumatic stress disorder cases experienced by the current
workforce of the SAMC’s staff can be traced back to the severe staffing shortage, especially in
departments like the Pediatric Intensive Care Unit (PICU) and the Emergency Room (ER). The
challenge that ER Nurse Manager Caleb Harvey shows in handling the rush of patients also reflects
the vital role of more workers to keep the highest standards of service and prevent physicians and
nurses from becoming burned out (Mupepi et al., 2019). Instances like a train fall are unpredictable,
so the number of patients in PICU rises without warning of the other sudden needs that come almost
daily and are just not enough for a PICU of such size. The scholar casts the spotlight on a structural
issue that needs to be resolved now so that the hospital will meet the ever-growing healthcare needs
of the community.

In his candid reply, the Chief Nursing Officer of SAMC, Jackie Sandoval, mentioned the heavy impact of
staffing cutbacks, especially during the evening and night shifts. Apart from putting patients in
danger, which would be unacceptable, this deficit forces the nurses who have come to work twice as
hard as usual conditions were inadequate staffing levels demand nurses to extend their work hours
and take on higher workloads. The risk of errors increases, and overall care quality declines
(Narayana, 2022). Addressing this shortage is just an old-fashioned way. There need to be
sophisticated approaches such as the staff recruitment effort, staff retention strategy, and the
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redistribution of resources to focus on critical areas such as PICU and ER. Lagging in dealing with such
staffing hurdles destroys the hospital’s quality of care and diminishes the existence motivations and
well-being of the caring staff members.

Comparison to Future Needs
SAMC has an urgent problem concerning its personnel capacities that jeopardizes its capacity to fulfil
upcoming needs. To prevent future emergencies, such as chemical spills or train derailments, the
hospital must be proactive and ensure that personnel levels and training procedures are sufficient. It
takes an aggressive strategy to handle crises well and continue providing high-quality patient care
(Prabakaran, 2020). Furthermore, regarding evolving healthcare demands and demographic changes,
SAMC has to develop a staff capable of supporting a wide range of patient needs. If these personnel
shortages are addressed, operational capacity and care quality may be maintained, which may hinder
SAMC’s ability to meet its strategic objectives.

Overcoming the staffing shortages in SAMC is one of the key factors for achieving the previously
mentioned goal: the hospital’s capability to operate without interruptions and provide quality
healthcare for the community. Through the implementation of rigorous training schemes that are
enhanced and appropriately proactive staffing, SAMC can be more ready to handle crises that may be
faced, and the level of humanity of patients can be maintained in a high manner (Anjaningrum &
Rudamaga, 2019). Lastly, contributing to developing a workforce knowledgeable of established and
emerging diseases and innovative treatment options will equip SAMC to face the future confidently.
Different tools and strategies ensuring risk minimization about staffing shortages and keeping the
organization on its feet by its mission and strategic goals show the possibility for SAMC’s lasting
success.

Implications of Staffing Gaps
The deficiency between SAMC’s current workforce capacity and future demand threatens patient
safety, discounts service quality, and reluctantly interferes with organizational preparedness.
Shortage of personnel overloads workers, leading to a high frequency of burnout among the workers
and further reduction of the morale of the staff (Mupepi et al., 2019). In addition, other problems
prevent SAMC from responding to emergencies on time and preserving the state of business as usual.
Its chief purpose is to provide community health care services.

Part 2: Staffing Plan and Competitive Advantage
Strategic human resource planning is pivotal for SAMC to address staffing challenges effectively and
leverage its workforce as a competitive advantage.
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Ideal Staffing Plan
Increased Staffing: SAMC should first focus on hiring extra medical practitioners in every department
to cover the existing barriers and prepare for the future. Another core attribute of cultural
competency is a workforce of nurses who can speak to the patients in their language alongside health
promotion (Narayana, 2022).

Training and Development: Implement a comprehensive training program for employees to upskill
them and ensure that they are equipped to deal with a variety of patients’ requirements. Investing in
training programs and cross-skilling allows the health workers to qualify as an adaptable team that
can manage the dynamic environment (Prabakaran, 2020).

Multidisciplinary Teams: Form interdisciplinary teams to promote cooperation between healthcare
professionals to address patient care from an integrated perspective. SAMC can enhance care
coordination, maximize resource use, and improve outcomes by integrating a variety of abilities
(Anjaningrum & Rudamaga, 2019).

Measures of Success
Patient Outcomes: Examine clinical results, readmission rates, and patient satisfaction levels to see
how the staffing strategy affects the standard of healthcare delivery.

Team member Engagement: After the staffing strategy is implemented, keep an eye on team
member engagement and morale by monitoring absenteeism, attrition rates, and satisfaction
surveys.

Operational Efficiency: Analyze key performance metrics, including throughput, patiently wait times,
and resource use, to assess how well the strategy is satisfying patient demand and improving
operational efficiency.

Implications of Inaction
No particular hindering managerial plan may be detrimental to keeping SAMC afloat and keeping its
competitive advantage. Team member shortages not only reduce service standards but also
undermine the relationship of trust with patients and aggravate the risk of possibly debilitating
circumstances. Strikingly, the SAMC has space to ensure that competitors do not poach its skilled
healthcare staff, a danger that worsens the workforce’s difficulties and blocks it from achieving its
objectives (Narayana, 2022). Even though these incidents occur occasionally, they still affect the
smooth running of the NHS and remain long-term threats to SAMC’s operational involvement in
healthcare. Therefore, choosing a human resource staffing program that suits SAMC well is essential
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to keep it strong, maintain its talents, and be competitive in the changing industrial demand.

Leveraging Human Resources for Competitive
Advantage
Human resources can provide SAMC with a significant competitive advantage as they can cultivate a
diverse, competent, and motivated staff. SAMC can differentiate itself from competitors, draw in
customers seeking inclusive and culturally aware healthcare, and deliver top-notch care with the
support of a robust staffing plan (Prabakaran, 2020). A motivated and happy workforce also fosters
creativity and a culture of continual development, strengthening SAMC’s position as the best
healthcare facility in the region.

In conclusion, SAMC has to do strategic human resource planning to manage personnel challenges,
enhance operational effectiveness, and maintain a competitive edge in the healthcare industry. SAMC
can improve patient care, boost team member satisfaction, and become the community’s go-to
provider by supporting staffing efforts.
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