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Introduction
Diversity incorporates the act of accommodating a variety in the organization. Diversity relates to
various aspects in addition to human diversity. Diversity proved to be unpopular in the early days of
business. Most people lived and worked in their places of birth, leaving the aspect of diversity as a
minimal issue. However, the world is changing, and so is the business field. Organizations are taking
up the responsibility of enhancing a diverse organization. Also, globalization cultivates for the
economic diversity. Demographic changes lead to an increase in the level of diversity in the
organizations. Even though the trend has faced fierce opposition in the past, it has recently gotten
much support. This is after the realization of the many advantages that come with diversity.

Diversity serves the intentions of the organization well and creates a positive reputation in the eyes of
the world. However, it attracts various negative aspects of the organization as well as the outside
world. Change is inevitable for all organizations (Hubbard 2004). Therefore, none of the firms can
afford to ignore the real need to accommodate diversity in their system. The advantages brought
about by diversity surpass the disadvantages that come along. Therefore, there is a need for all
organization’s cultures to induce diversity in the organization. Diversity also has an impact on the
overall performance of the employees. This is mainly because different minds have a chance to take
part in the organizations. For instance, different leaders from different parts of the world have various
forms of experiences. Therefore, they offer the same decision-making processes.

This leads to an effective decision that favors all the operations of the firm. It is better to have
employees with different opinions rather than a group of people with a similar sentiment. Diversity
sets the organization in a growing motion, enhancing its attainment of the set strategic objectives.
Some of the disadvantages include an increase in conflicts among the various individuals. A cultural
war also taints the diversity process as negative. However, it sails the organization through various
miles toward the desired goals. This literature review, therefore, looks into the role of diversity in
organizational performance. The various benefits and shortcomings of diversity are also tackled. The
literature review considers the various gaps that exist in the study and thus requires further studies to
fill them. The research question, therefore, is “What is the role of diversity in the performance of the
organization?” The question is aimed at fulfilling the main objective of the research objective.

First, diversity in the organization enhances a better form of leadership. When the organization is led
by the same group of people with similar traits, there is less progress attained. This is because they
have similar ideas at all times. Also, there are fewer objections to the ideas offered by one person.
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However, diversity brings different leaders from different cultural backgrounds on board. Due to
globalization, organizations can tap leaders from all over the world. The various leaders come with
varying forms of experience as well as skills. This offers a good opportunity for the leaders to share
multiple skills and knowledge. What is not known by one of the leaders is certainly known by the rest.
As such, the decision-making process becomes more involved. Decisions made are subjected to lots
of scrutiny regarding their viability.

This is because all the leaders have their version of thinking. After all, the best decision is made for
the benefit of the firm. In the past, decisions could be made by the topmost leaders. However, time
requires teamwork to pave the way for the organization. Therefore, consultations allow the rest of the
leaders to take part in the major decisions. As such, the quality of decisions made keeps on improving
from time to time. The level of creativity is also enhanced among the leaders. Each of the leaders has
a different form of ideas on how best to work in the organization. The various leaders get the chance
to share what they know and learn what they don’t know from the rest. This leads to better ideas that
attract a high level of creativity (Langer 2002). There can be no progress where creativity is hindered.
In this regard, diversity enhances an all-time form of development for the organization. They also
learn from each other, therefore sharpening each other’s leadership skills. When one idea from one of
the leaders fails to work, the opinion offered by another leader works effectively. Therefore, the entire
organization performs better along the way.

The leadership of the organization also portrays a positive reputation to the world. This is because it
portrays the face of the world as opposed to one form of people. All genders and ethnical groups are
well represented at the top of the organization. Men and women take their positions in making major
decisions. The men feel represented by their male counterparts. On the other hand, women feel that
they are well-represented by their female counterparts at the top levels of management. In the past,
the top leadership positions were considered to belong to the men. Women were considered to be the
weaker gender. This brought about various challenges in the performance of the organization. Many
of the women felt that they were left out in the making of the major decisions. In the same way,
having a biased form of top leadership that accommodates only the majority ethnical groups
demotivates the employees (MOON 2000). This is because they feel alienated from the overall
organization. When one group takes up most of the top positions, it seems to have a better hand in
the decision-making process. As such, the majority groups tend to be favored in most of the case. As
such, minority groups feel left out of the primary decisions. Including them in leadership positions
increases the ability to induce a fair feeling among all people. People feel motivated to work in an
organization that appreciates their role in the management.

In the case of employees, diversity plays a great role. Diversity allows employees to come from
different regions and backgrounds. They bring about different knowledge, skills, and expertise. This is
not possible in an organization that accommodates people from the same areas. Therefore, the
employees get the chance to exchange notes regarding the best way of enhancing performance in
their jobs (Hullfish & Smith 1978). In this regard, they get the chance to compare various working
criteria and select the best of all. Working gets more exciting when the employees have various
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issues that they learn from each other. As they keep on learning from each other, their levels of
knowledge also increase. In the same manner, they can understand more of what the organization
expects of them. Working becomes fun when people interact and exchange new ideas. Therefore,
diversity brings about growth for the employees. Learning is the primary process that allows the
employees to learn more and, therefore, sharpen their ability to work better.

Diversity also increases motivation among employees. This applies especially to the employees who
feel they have been alienated for a long time in the past. A culture that appreciates diversity enables
the organization to balance different groups of people. As such, the male workers are balanced with
the female workers. In the same manner, the minority are given positions in the organization. None of
the various groups can stand against the rest unfairly. In all cases, the employees want to feel that
they are treated fairly and have no biases. Biases break the ties among the employees. They feel that
some are favored over others. Therefore, diversity eliminates the possibility of some of the employees
feeling that they are more important than others. The self-esteem of the minority groups is also
boosted. An improvement in the level of motivation of the employees leads to better productivity. As
a result, they perform better for the benefit of the organization as a whole.

The teams are well-balanced in the workplace where diversity prevails. In this regard, the team
members are composed of people from different backgrounds. Having a balanced working squad
promises better performance for the organization. This is because the employees tend to be more
united. On the other hand, the teams could be divided if they are composed of some groups having
more representation than others. Such unbalanced teams create conflicts and look down upon the
minority. Therefore, the decisions made reflect the wishes of the majority and not the entire group. As
diversity cultivates the unity of the employees, they can work hand in hand for the benefit of the
organization as a whole. The team leader finds it easy to lead a team that is united as opposed to one
that is full of conflicts and misunderstandings.

Diversity also places the organization at a positive reputation in the eyes of the global community.
Globalization requires that all organizations adore and take in diversity as part of their culture.
Therefore, an organization that has a diversity program gets a good reputation from the outside
world. As such, the organization receives praise for the good job it does. Therefore, the organization
attracts more qualified employees from all over the world (Kreitz 2008). This means that the
workforce that comes to the organization is highly skilled and experienced. An organization with a
positive reputation attracts highly qualified employees. Well, eligible employees allow the
organization to serve its customers better and in a respectable manner. A good reputation also works
as a source of motivation for the leadership as well as the employees. A motivated team works harder
to attain more recognition from the world. In the process, the level of productivity increases, boosting
the performance of the entire organization.

Indeed, diversity contributes a good deal to the enhancement of the organization’s performance.
However, diversity has a negative side of it, both at the management levels and at the lower levels.
First, diversity increases the time taken in the making of decisions. In the case of leaders, diversity
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means that they come from different regions and, therefore, have various backgrounds and
experiences. Consequently, they take more time trying to understand each leader’s opinion on the
best action to take. As the discussions take place, the decision-making process takes more time than
sometimes it is stipulated. The delayed decision among reflects a slower rate of performance for the
organization, thus leading to a slower rate of development. The level of conflicts among the leaders
also increases. The different ideas presented by the different leaders provide a loophole for the
leaders to try and have his or her opinions heard. As such, conflicts arise, leading to a slower decision-
making process. Such leadership struggles work against the strategic objectives of the organization.

Diversity also tends to increase the rate of competition among the employees. Each group of
employees tends to try to outdo each other in the workplace. In many cases, the competition of such
kind is not healthy. The organization, therefore, spends much of its time trying to resolve problems
related to employee conflicts. This time could otherwise be used to enhance the performance of the
organization. Other times, diversity does not represent the equal representation of people as it is
taken to mean. This is because some of the groups have more qualified people than others. Diversity,
however, would prefer having two women and two men working in one organization, even though two
other men were better positioned concerning their skills. In such a case, some of the most qualified
people are left out of the positions for formality. In such a case, the performance of the organization is
affected negatively as diversity does not mean that the best skills are in the organization as well.

The primary intention of the organization is to make a profit. However, diversity attempts to change
the main agenda of the organization. The leadership tends to concentrate more on ensuring that
diversity is attained in the organization as opposed to ensuring that productivity is. Diversity,
therefore, becomes a distraction for the management. Such concentration could be directed to more
significant aspects, such as attracting more customers.

Technical diversity proves to be quite expensive. This is because the organization requires different
forms of production methods that are available on the market. Having various types of production in
the organization requires the management to spend quite a amount of money. This is not always
present in the organization. The resources that are available are mainly targeted at maximizing the
level of productivity (Braweret al. l, 2002). Also, attracting and enabling a well-diversified
environment requires more resources. For instance, the organization has to advertise broadly to
attract employees from all over the world. This is quite costly and cannot hold for small organizations.
The money used to enable such could be used to promote other, more essential businesses.

Various management practices are essential in enabling productive diversity in the organization. First,
the top leadership needs to be committed to the core. Every change in the organization starts from
the top. Therefore, the management has to be committed from the beginning to the end. This could
be seen from the policies placed at the top as well as the assessment carried out determining how
successful diversity has been. Also, leaders ought to develop the goals that need to be attained by
diversity. This gives the management process a direction against which to assess success.
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Diversity, as a strategy, needs to be aligned with the strategic plan of the organization. The strategic
plan determines the major goals of the organizations well as the strategies to be applied in attaining
them, therefore, aligning the diversity objective to strategic plan makes it more real and attainable.

Diversity needs to be linked to the improvement of productivity and performance. The ultimate goal
of the organization is to maximize profits. As such, every other strategy formed along the way ought
to match such requirements. Diversity motivated by the personal intentions of the top leadership
officials could not be objective at all (Langer 2002). The only effective form of diversity ought to
reflect that diversity brings about better performance of the employees as well as the leaders.

It is also necessary to induce some form of measurement to the diversity program. Applying the
diversity program blindly could fail to attain the intended objectives (Schectman 2010). As such, the
organization needs to devise mechanisms to determine how effective the implementation process is.
Determination of the success level allows the organization to determine the strong and the weak
areas at the implementation level. As a result, better mechanisms are put in place to fulfill the main
objectives.

The recruitment process also needs to be connected to the diversity program. It is through
recruitment that the organization attains new members of staff (BEMILLER 1987). Therefore, diversity
needs to start way from the beginning to the end. As the employees are taken into the workforce,
they need to be diverse in their ideas, gender, backgrounds, ethnic orientation, and even educational
levels. Otherwise, it would be hard to try implementing diversity later after selecting employees from
the same background.

Training is fundamental to the enhancement of diversity. Most of the employees may not understand
the need for diversity in the organization. A continuous training process allows such employees to
appreciate the need for diversity (ABBAS & GILMER 1997). Therefore, they take it as their
responsibility to ensure that diversity is cultivated for and retained. Training induces diversity in the
culture of the organization.

Conclusion
Considering the literature review covered, a research gap exists regarding the remedies to the
negatives resulting from diversity implementation. Therefore, future researchers need to consider
researching the most suitable ways of addressing the shortcomings of diversity. Diversity is a sign of
change caused by the change in the global competition platform. It is therefore expected that firms
will consider having a diversified workforce, as well as technology and other forms of work-related
diversity. Diversity brings about better employee performance due to increased creativity and unity
among employees. On the other hand, diversity causes conflict among the employees if not
effectively checked. To counter the negative effects, continuous training on the same needs to be put
in place to create a diverse culture. The benefits of diversity surpass the negatives arising from it. All
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organizations need to exercise diversity to attain better performance.
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