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Introduction
For effective leadership in the healthcare field, a basic prerequisite is understanding where you
stand–your strengths and weaknesses in critical areas (Begun et al., 2018). The ACHE Healthcare
Executive Competencies Assessment Tool divides the abilities to be assessed into five essential
domains: Communication and Relationship Management, Leadership, Professionalism, Knowledge of
the Healthcare Environment, and Business Skills and Knowledge. This assessment tool lays the
groundwork for evaluating leadership competencies and offers a starting point for personal
development planning.

The personal development plan shows in detail how healthcare professionals can improve their
leadership abilities to contribute to and improve healthcare practices. The personal development plan
presented in this paper targets areas where performance is lacking within the domains of
communication and relationship management, leadership, and business skills and knowledge. Since it
sets specific, measurable goals and action steps within a designated time frame, Moyross’s plan for
continuous personal improvement targets those key competencies crucial for effective healthcare
leadership (Hammerstad, 2018).

Part 1: Leadership Self-Reflection
The ACHE Healthcare Executive Knowledge Measurement Tool segments competencies into five major
domains. These are Communication and Relationship Management, Leadership, Professionalism,
Knowledge of the Healthcare Environment, and Business Skills and Knowledge competencies. Each
domain covers specific skills and behaviors, without which effective healthcare management would
prove nearly impossible.

Communication and Relationship Management
In Communication and Relationship Management, one must think about communication ability and
relationship management accomplishments. Conflict management skills are also important.
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Identifying strengths in clear and concise communication, building relationships, and resolving conflict
is significant. Negotiation skills and conflict resolution methods are significant to examine to avoid
weaknesses. Working through these skills can include conflict resolution workshops, negotiation
training, or communication seminars (Daft, 2023).

From my own experience, I am good at communicating clearly and exactly. Again and again, I have
been praised for how I make complex matters understandable. However, I have discovered that I
need to improve my negotiating skills, particularly under conditions where interests conflict. This
recognition led me to seek out resources such as negotiation workshops or conflict resolution training
sessions that might help me hone these essential skills even more. Addressing this weakness will
enhance my ability to effectively deal with conflicts and conduct successful negotiations, ultimately
contributing to better relationship management and communication across the healthcare setting.

Leadership
In the case of the Leadership domain, measuring skills in leading and guiding teams, change
management, and aligning with strategic goals is a basic process. Strengths in encouraging people to
strive for excellence, change management, and strategic alignment must be appreciated.
Weaknesses in managing change or aligning with strategic goals may require leadership development
programs or change management training. Such things can assist with skill development (Garman &
Johnson, 2006).

In evolving as a leader, my strength lies in getting people to aim for the top and fostering a positive
organizational atmosphere. However, I have identified a weakness in managing change, especially
when implementing and communicating changes within the organization. I am also considering
enrolling in leadership development courses and change management training programs. With this
method, I want to become better at dealing with change and adjusting the organization’s strategy.
The result will be a healthier healthcare organization.

Professionalism
In the professionalism domain, it is necessary to consider ethical guidelines and how committed one
needs to be to learning and maintaining professional dignity. Service orientation, concern for the
patient and society, and awareness of the importance of continuous learning are included in
professionalism. Ethical conduct, service orientation, and one’s commitment to learning should also
be examined. Finding ways to improve and designing strategies for that improvement–e.g., taking
ethics workshops or professional development courses–can all help raise professionalism (Mendy,
2020).

Upon introspection, I have seen the importance of abiding by ethical and professional norms for
individuals and organizations alike. Dedication to the patient and community has been a central
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theme in my profession. However, there is still room for improvement in many areas, particularly in
understanding ethical standards and developing a more heartfelt service orientation. I am considering
taking ethics workshops and professional development courses to address these areas for
improvement. Thus, I hope that participating actively in these forums can strengthen my
professionalism while contributing to patient care and community service in the healthcare milieu. In
brief, professionalism means continual learning and improvement. Constant learning adds to the store
of our knowledge and skills and nurtures a culture of growth in the healthcare environment. My
journey is a commitment to ongoing professional development and lifelong learning. More than that, it
is a commitment to the furtherance of the healthcare profession and the well-being of people locally
and globally.

Knowledge of the healthcare environment
In the field of knowledge concerning the healthcare environment, it is very important to assess your
grasp of healthcare structures. Awareness of a structure’s values and weaknesses underscores the
benefits of informational resources; a good understanding of management and system dynamics in
healthcare can help in evaluating the need for further training (Casto & Forrestal, 2013). When I think
about my knowledge of the healthcare environment, I realize the importance of understanding the
subtle characteristics of healthcare systems.

Even though I have displayed some strengths where particular features of healthcare systems are
concerned, such as patient care pathways or clinical administration processes, I need more
comprehensive insight into health policy, regulation, and the interrelationship of diverse actors within
healthcare communities. To tackle these deficits, I am considering participating in further education
and training programs regarding healthcare management and systems dynamics. These resources
provide an opportunity for me to enhance my understanding of the wider healthcare
environment–which entails healthcare delivery patterns, quality and safety standards, and data
management technologies applied in healthcare. I seek out these educational opportunities to
improve my understanding of healthcare, eventually leading to more informed decision-making and
effective leadership within healthcare institutions.

Moreover, recognizing the changing healthcare landscape, I commit myself to staying abreast of
current and new trends in healthcare. What else can one do but keep learning and seek more
opportunities in one’s career? If I can maintain a mindset of continuous learning and look for
opportunities for personal development, I can cope with the rapidly changing healthcare environment.
Then I can contribute to improving the practice and implementation of healthcare policy.

Knowledge of the healthcare environment
In the context of healthcare leadership, it is important to practice business theory and systems
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thinking (Casto & Forrestal, 2013). To ascertain business strengths and areas for improvement,
business training courses or even a mentor could be the right resources for your needs. My thinking
on integrating business principles with healthcare administration crystallizes the value of using
business acumen in making strategic decisions and tying together business processes at healthcare
institutions. I have a few strengths in business, such as financial management and resource
allocation. Nevertheless, strategic planning, data analysis, and performance optimization need to be
improved. However, how will they be developed further? Many consider the possibility of engaging in
business training courses and workshops jointly focusing on strategic management, financial analysis,
and organizational leadership in healthcare.

Furthermore, seeking mentorship from business leaders who have successfully straddled the business
and hospital worlds can be a valuable source of knowledge and guidance. I want to use these
resources to enhance my business skills and knowledge toward the effective leadership and
sustainable growth of healthcare organizations. However, understanding the interconnectedness of
the various elements of the healthcare ecosystem is a requirement for systems thinking in healthcare
leadership. Systems thinking allows leaders to recognize patterns, relationships, and
interdependencies–taking a holistic approach to problem-solving and decision-making. I strive for a
systems-thinking attitude to promote innovation, drive organizational effectiveness, and address
complex challenges within healthcare.

Table 1 Summary of strengths, weaknesses, and proposed development strategies

Domain Strengths Weaknesses Development Strategies

Communication and
Relationship
Management

Clear and effective
communication

Weak negotiation
skills

– Attend negotiation
workshops

– Enroll in conflict
resolution training

Leadership Inspiring excellence
and a positive
climate

Weak in managing
change

– Participate in leadership
development programs

– Attend change
management training
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Professionalism Commitment to
patients and
community

Areas for
improvement in ethics
and service.

– Enroll in ethics workshops

Orientation – Take professional
development courses

Knowledge of the
Healthcare
Environment

Strong in-patient care
and clinical ops.

Limited understanding
of healthcare policies,

– Engage in further
education and training
programs in healthcare.

regulations, and the
broader healthcare
landscape

management and systems
dynamics

Business Skills and
Knowledge
 
 

Strengths in financial
management

Areas for
improvement in
strategic planning,

– Attend business courses
and workshops in strategic
management,

and resource
allocation

data analysis, and
performance
optimization

financial analysis, and
organizational leadership

– Seek mentorship from
business leaders in
healthcare.

Part 2: Personal Development Plan
An all-encompassing 1-Year Personal Development Plan requires combining assessment results and
research to ascertain where changes need to be made in three critical areas of personal growth.
Developing goals for all three areas and measuring them in ways all can understand are the keys to
progress. These goals should be broken into steps in a table-style timeline with deadlines and ways of
measuring success in meeting them.
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1-Year Personal Development Plan

Identifying Key Areas of Improvement
After collating the assessment results and conducting an in-depth review, three key areas for
improvement have been identified:

1. Enhanced Communication and Relationship Management: This sector is designed to build
negotiation, conflict resolution, and internal and external stakeholder communication skills.

2. Leadership Capability Improvement: In this area, the goal is to improve skills in change
management, having a strategic vision, and promoting organizational culture.

3. Business Skills and Knowledge Development: This field focuses on strategic planning, financial
acumen, and applied systems thinking in the healthcare context.

Setting Specific, Measurable Goals
Enhancing Communication and Relationship Management

Goal: To improve negotiation skills, resolve conflicts effectively, and negotiate points that benefit all.

Steps:

1. Study advanced negotiation techniques and strategies for conflict resolution in a negotiation
workshop.

2. Use negotiation skills at least three times to achieve outcomes beneficial for both parties.

3. Measure the progress by how much better you are at negotiating than months ago. Moreover, get
feedback from people around you to see if their observations match mine or are totally different from
what I think!

Measure: Percentage of successful negotiation outcomes and feedback scores.

Deadline: 6 months from the start of the plan.

Strengthening Leadership Capabilities

Goal: I need a strategic vision for change in the organization and a way to communicate it to the
people , so they will go along with me.

Steps
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1. Attend a leadership development program focusing on change management to grasp strategies for
successful change.

2. Develop a strategic vision incorporating feedback from key stakeholders on a proposed
organizational change initiative.

3. Gather feedback and secure alignment from the leadership team about the said vision.

Measure: Leadership team feedback and the successful implementation of the proposed change
initiative.

Deadline: 9 months from the start of the plan.

Advancing Business Skills and Knowledge

Goal: Improve your ability to understand and deal with complex organizational challenges using
systems thinking.

Steps:

1. Take a systems thinking course to learn how all parts of the healthcare ecology are related.

2. Look at a real-life organizational problem from the systems thinking standpoint and find out its
fundamental causes.

3. Using the systems thinking analysis, devise a strategy to solve the problem.

Measure: Improvement in organizational performance related to the addressed challenge and
stakeholder feedback.

Deadline: 12 months from the start of the plan.

Table 2 Development Timeline

Goal Steps Measure Deadline

Enhancing
Communication and
Relationship
Management

Enroll in a negotiation skills
workshop, apply negotiation
techniques in real-life
scenarios, seek feedback on
negotiation effectiveness.

Percentage of successful
negotiation outcomes and
feedback scores

Six months
from the start
of the plan.
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Strengthening
Leadership
Capabilities

Attend a leadership
development program,
create a strategic vision
document, and present the
vision to the leadership team.

Feedback scores from the
leadership team and
successful implementation
of the proposed change
initiative.

Nine months
from the start
of the plan.

Advancing Business
Skills and Knowledge

Complete a course on
systems thinking, analyze a
current organizational
challenge, develop and
implement a strategy based
on the analysis.

Improvement in
organizational
performance related to the
addressed challenge and
feedback from
stakeholders.

12 months
from the start
of the plan

The 1-year personal development plan is closely related to the proposed improvement areas; it also
takes a structured approach to skill enhancement and professional growth. Specifically, quantifiable
aims are established, and a timeline containing achievable steps is created. This blueprint offers a
straightforward technique for uninterrupted advancement and cultivates the core proficiencies
indispensable for powerful medical services authority.

Conclusion
The individual one-year development plan arranged in this report details the areas of improvement
identified, taking a practical approach to skill improvement and career development. By concentrating
on individual strengths and weaknesses, setting clearly quantifiable objectives, and creating a
timeline with achievable steps, healthcare professionals can strengthen their performance in key
leadership areas through consistent improvement and progression. With a change in perspective, the
process demands individual and professional development and improves healthcare practices.
Healthcare professionals would be much more prepared to navigate the complexities of the
environment and bring genuine change within organizations for the better.
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