@ ’ACADEMIC

Technology, Employee Engagement, and
Workplace Cohesion Analysis

Posted on April 6, 2023

Employee engagement is a crucial element of a successful organization. Engaged employees are
committed to their jobs, motivated to perform well, and feel a sense of pride and ownership in their
work. Engaged employees are more motivated, satisfied with their jobs, and committed to their
employers. They are also more likely to recommend their organization as a good workplace, which
can help with recruitment and retention. Improving employee engagement is not always easy and
requires a concerted effort from the organization’s management and employees. Fortunately,
technology has made engaging employees easier and created a more cohesive working environment.
This article will explore the theory and practical recommendations for improving employee
engagement and creating a more cohesive working environment using technology, particularly
employee engagement apps.

The Theory of Employee Engagement

Employee engagement is more than just job satisfaction. It means the extent to which employees are
committed to their jobs, motivated to perform well and feel a sense of pride and ownership in their
work. Engaged employees are emotionally invested in their work and the organization’s success. They
are willing to go above and beyond what is required to help the organization succeed. To improve
employee engagement, organizations need to create a work environment that fosters engagement.
That can be achieved through effective leadership, supportive management practices, clear
communication, and opportunities for growth and development.

Using Employee Engagement Apps

Employee engagement apps are software applications designed to help organizations engage their
employees. These apps offer various features and functions that can help organizations communicate
better, recognize employee achievements, and provide employees with opportunities for growth and
development.

One of the best employee engagement apps is TINYpulse. TINYpulse is an app that sends weekly
surveys to employees to gather feedback on various aspects of their work environment. This feedback
can then be used to identify areas for improvement and implement changes that can improve
employee engagement.

Another great option is Slack. Slack is a messaging app that allows employees to communicate and
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collaborate in real-time. Slack can help organizations create a more cohesive working environment by
allowing employees to share ideas, ask questions, and provide feedback quickly and easily.

To implement these apps effectively, organizations need to ensure that their management is actively
using them. Management should encourage employees to use the apps and should be responsive to
employee feedback. It is also essential to provide training on how to use the apps effectively.

Digital Signage

Another technology that can help improve employee engagement is digital signage. Digital signage
involves displaying information on digital screens located throughout the workplace. This information
can include company news, employee recognition, and other information that can help create a more
cohesive working environment.

Digital signage can effectively communicate with employees, particularly those needing access to
email or other communication channels. Digital signage can also be used to recognize employee
achievements, which can help boost morale and improve employee engagement. Organizations need
to ensure that their content is relevant and engaging in implementing digital signage effectively.
Content should be updated regularly, and organizations should solicit employee feedback on the
effectiveness of their digital signage.

Other Ways to Improve Employee Engagement

While employee engagement apps and digital signage can be effective tools to improve employee
engagement, there are other ways organizations can engage their employees. One of the most
effective ways is through leadership. Effective leaders create a work environment that fosters
engagement. They set clear expectations and provide employees with the necessary tools and
resources to succeed. They also recognize employee achievements and provide feedback and
coaching to help employees improve.

Another way to improve employee engagement is through employee recognition programs.
Recognition programs can be as simple as a thank-you note or as elaborate as a rewards program.
The key is to recognize employee achievements in a way that is meaningful to the employee.

Organizations can also improve employee engagement by providing opportunities for growth and
development. Employees want to feel that they are growing and developing in their careers.
Organizations can provide employees with opportunities for training and development, mentoring
programs, and career advancement opportunities. By investing in their employee’s growth and
development, organizations can improve employee engagement and create a more cohesive working
environment.
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Organizations can also improve employee engagement by creating a positive work culture. A positive
work culture values employees, fosters collaboration, and celebrates successes. To create a positive
work culture, organizations must build relationships between employees, promote open
communication, and give employees a sense of purpose.

Conclusion

Employee engagement is essential for the success of any organization. Engaged employees are
committed to their jobs, motivated to perform well, and feel a sense of pride and ownership in their
work. Technology has made engaging employees and creating a more cohesive working environment
easier than ever. Employee engagement apps, digital signage, and other technology tools can help
organizations improve communication, recognition, and opportunities for growth and development. To
implement these tools effectively, organizations must ensure that their management is actively
involved in using the apps and that their content is relevant and engaging. Additionally, organizations
must focus on leadership, employee recognition, growth and development opportunities, and creating
a positive work culture. Improving employee engagement requires a concerted effort from the
organization’s management and employees. By leveraging technology and creating a positive work
culture, organizations can improve employee engagement, reduce turnover, and improve retention
rates.

Copyright © 2026 Academic Master. | 3



