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Abstract
The purpose of this study is to investigate the relationship between mergers and acquisitions (M&A)
among public sector banks and their contribution to the vision of Vikshit Bharat by the year 2047,
which is defined in India’s development goals. The consolidation of public sector banks through
mergers and acquisitions has been seen as a strategic strategy for improving the efficiency,
competitiveness, and financial stability of the banking system. The purpose of this study is to
investigate the ways in which consolidations of this kind can propel economic growth, encourage
financial inclusion, and provide support for broader socio-economic goals that are necessary for the
development and prosperity of India by the turn of the century.

The analysis focuses on the potential benefits of mergers and acquisitions in terms of establishing
stronger and more resilient banking institutions that are able to fund large-scale infrastructure
projects, facilitating access to credit for underserved groups, and improving the general robustness of
the financial system. In addition, the study takes into consideration the difficulties that are involved
with mergers and acquisitions, such as the complexities of integration, cultural alignment, and
regulatory compliance, as well as the ways in which these difficulties can be addressed to ensure
successful outcomes.

The purpose of this research is to demonstrate the strategic importance of mergers and acquisitions
(M&A) transactions in the public banking sector by researching past and contemporary M&A
operations in the industry. This research aims to achieve the ambitious targets of Vikshit Bharat 2047.
The research indicates that mergers and acquisitions, when carried out in an efficient manner, have
the potential to make a substantial contribution to the development of a banking environment that is
both more efficient and more inclusive. As a result, they can play a crucial part in India’s journey
towards being a developed nation by the year 2047.

Introduction
The banking sector in India, especially the public sector banks (PSBs), is set to play a crucial role in
the development process of the country as it aims to become a developed nation by 2047. The Indian
economy is changing at a very fast pace due to technological advancements, globalization, and the
needs of the large and complex population of India. The use of mergers and acquisitions (M&A) in
public sector banking has become a common strategy to enhance the effectiveness, competitiveness,
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and sustainability of the banking sector. This is because they are taking place in a certain context.

Mergers and acquisitions have been recognized for a long time as useful tools for business
restructuring as they offer opportunities for growth, market expansion, and improved financial
position. As for the public sector banks (PSBs), these plans are not only about the consolidation but
they are also linked to other national goals. To achieve its vision of a “Viksit Bharat” (Developed India)
by 2047, the Government of India focuses on the provision of financial services, economic growth,
and environmental sustainability. In order to achieve these aims, the banking industry has to evolve
in response to the challenges presented by the rapidly changing economic environment.

The following are the expected benefits from the consolidation of the public sector banks through
mergers and acquisitions. These include enhanced capital base, enhanced asset quality, and
enhanced risk management. The government aims to enhance the capacity of the banking system to
support the economy, especially in the unbanked and rural regions. This will be done through creating
and developing larger and more efficient financial institutions. In addition, it has been estimated that
these mergers will lead to operational efficiencies, fewer job losses, and the development of
economies of scale, which are necessary for the industry to grow sustainably.

This introduction aims to establish the relevance of mergers and acquisitions in the public sector
banking domain with reference to the Viksit Bharat 2047 vision. The potential impacts of these
strategic initiatives on the financial performance of public sector banks (PSBs), their role in the growth
of the economy, and the overall implications for India’s developmental process are discussed in this
report. The future of the economy will be shaped by the growth of the banking industry through
mergers and acquisitions. This is important because the country is getting closer to the year it will be
celebrating its one hundred years of independence.

Need of study
This paper aims to analyze the M&A of public sector banks so as to evaluate their contribution to the
economic development of Vikshit Bharat 2047. India’s vision of becoming a developed nation by
2047, therefore, cannot be achieved without the efficiency, stability, and competitiveness of the
banking sector. M&A in public sector banks can result in better utilization of resources, better capital
adequacy and better service delivery which will help in building a strong financial system of the
country. This research aims to understand how these strategic moves help drive economic growth,
financial inclusion, and digital transformation that is in line with India’s vision for 2047. It also
discusses some of the risks that may arise in the process of such mergers including cultural issues
and legal issues. This paper, therefore, offers policy recommendations, strategies for enhancing
financial stability, and the promotion of a healthy banking system that can underpin sustainable
development objectives and economic growth in the next few decades through an examination of the
part played by M&A in the banking sector.
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Significance of study
The mergers and acquisitions of public sector banks (PSBs) will be a key factor in shaping the future
of India’s financial system as the country prepares to celebrate its 100th year of independence. The
achievement of these strategic actions is expected to lead to the creation of a sound banking system
that will enable India to achieve its economic potential and ensure that the benefits of growth are felt
by everyone. In this paper, the analysis of this subject will encompass the different aspects of public
sector bank mergers and acquisitions. It will examine the effects of these mergers and acquisitions on
the financial performance of these banks, their role in the growth of the economy and their
participation in the achievement of the vision of a developed India by the year 2047.

Literature Review
In this study, Rao and Reddy (2022) explore the tactical use of mergers and acquisitions (M&A) in
public sector banks in order to realize the economic agenda of Vikshit Bharat 2047. The authors stress
the importance of consolidation in the banking industry to increase productivity, eliminate duplication,
and improve the quality of service to customers. They also give a comprehensive account of the
financial and non-financial gains of M&As such as enhancement of capital base and risk management.
The study finds that the consolidation of public sector banks through strategic mergers can help drive
growth and build a stronger banking system that can support India’s economic vision by 2047.

In their study, Sharma and Gupta (2023) focus on the effects of M&As on the financial health of public
sector banks in India with regard to the 2047 vision. Their research also focuses on the impact of
Bank of Baroda (BoB) consolidation on the stability and performance of the banking sector. They posit
that mergers can assist in managing risks, improving the quality of assets, and increasing profitability.
The authors use financial ratios before and after M&As to support the hypothesis that M&As have a
positive impact on financial stability. They support a systematic and planned approach to the Bank of
Baroda (BoB) consolidation to ensure that the benefits are achieved and are consistent with the vision
of Vikshit Bharat.

In their article, Kumar and Singh (2021) emphasize the role of public-sector bank mergers in realizing
Vikshit Bharat 2047. The authors describe the history of bank mergers in India and the effects of
these mergers on the economy. They posit that the consolidation of public sector banks is important
to build banks that can compete on the international stage. According to their research, mergers will
result in better resource management, lower costs, and improved services. Kumar and Singh also
discuss the issues that require attention to unleash the benefits of the Bank of Baroda (BoB) merger
including cultural issues and managing diversified portfolios.

In the paper by Deshmukh and Pandey (2024), the authors offer an evaluative view of the part played
by bank mergers in the process of economic development for Vikshit Bharat 2047. They note that
while there are many benefits of mergers such as increased competitiveness and operational
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efficiency, the problem is how to achieve them. The authors discuss several examples of effective and
ineffective mergers to determine the most effective strategies and risks. They conclude that strategy,
communication, and coordination are vital for a successful merger. They argue that if done right, bank
mergers can play a very important role in achieving India’s economic development objectives.

Saxena and Verma (2022) provide an analysis of the opportunities and risks of M&As in the Indian
banking sector and how they can help in the achievement of Vikshit Bharat 2047. Their work offers a
detailed understanding of the legal and managerial issues that banks encounter in the process of
merger. They include aspects like cultural diversity, technological advancement, and legal concerns.
However, the authors are optimistic about the potential of M&As in fostering growth and increasing
the robustness of public sector banks. They suggest policy measures and regulatory measures to
ensure that the mergers are not hindered and that they have the greatest effect on the economy.

In the context of Vikshit Bharat 2047, Chakraborty and Bhattacharya (2023) discuss how M&As have
brought about a change in public sector banks. They are concerned with the people side of mergers,
including leadership, culture, and change. The authors’ findings indicate that while financial and
strategic fit are important in mergers, human resource and cultural fit are also critical. They posit that
a comprehensive view of mergers, which encompasses the technical and social aspects, is required
for a merger to be transformative and sustainable.

In their study of M&As in public sector banks for Vikshit Bharat 2047, Patel, J., & Shah, R. (2023)
identify the strategic advantages of M&As. They also explain how mergers may result in economies of
scale, increased market access, and technological advancement. The authors present an overview of
the recent mergers in the Indian banking sector and the results of these mergers. They posit that
when done effectively, mergers can result in the formation of more robust and competitive banks that
can help drive India’s economic agenda. The study also reveals that there is a need to have well-
defined strategic objectives and effective integration plans to enable the achievement of the intended
objectives.

Kaur and Bansal (2024) emphasize the integration of public-sector bank mergers with the vision of
Vikshit Bharat 2047. They elaborate on how M&As can help overcome the problems of the banking
sector, including weak asset quality and low profitability. The authors offer a guide for policymakers
and bank management on how to manage mergers and attain the intended economic results. Their
study underlines the need for regulatory changes, institutional development, and stakeholder
involvement for the effective implementation of bank mergers.

In their article published in 2021, Reddy and Chandra analyze the potential of bank mergers in the
development of a strong public sector banking system for Vikshit Bharat 2047. They claim that
consolidation is necessary to improve the performance and stability of public sector banks. The
authors offer a comprehensive discussion of the economic and financial rationale for mergers,
including the optimization of capital, cost cutting, and increased customer satisfaction. They also talk
about the problems that arise when two companies merge, such as legal restrictions and
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organizational differences. Thus, the study finds that a proper and well-coordinated merger strategy is
essential for the development of a sustainable and competitive banking system.

In their work Narayan and Iyer (2024) give a detailed analysis of M&As of public sector banks as a
preparation for Vikshit Bharat 2047. They elaborate on the reasons for mergers such as the desire to
have larger and more efficient banks to cater for the growing economy of India. The authors discuss
the financial and operational effects of the recent mergers and offer suggestions for future deals.
Their study underlines the need to link mergers with the overall vision of Vikshit Bharat and make
sure that they foster sustainable growth and development.

Research Methodology
To examine the impact of M&A of PSBs on the vision of Viksit Bharat 2047, this study employs a
mixed-methods approach, which involves both qualitative and quantitative data collection and
analysis techniques. The data collection process involves the use of secondary data sources like the
State Bank of India (SBI) annual reports, publications from the Reserve Bank of India (RBI),
government reports, academic journals, and stock market data. Furthermore, primary data is
collected from interviews with bank employees, economists, and policymakers, and from detailed
case studies of particular PSB mergers. The PSBs that have been merged between the years 2000 and
2023 will be selected by using a sampling technique known as purposive sampling. The method will
focus on strategic mergers and will gather financial data five years prior to the mergers and five years
after the mergers. To assess the financial health and sustainability of the organization, quantitative
analysis will include financial ratio analysis, trend analysis, and regression analysis. On the other
hand, qualitative analysis will entail theming of interviews and SWOT analysis of cases. Ethical issues
include protecting the participants’ data and ensuring that they have agreed to participate in the
study voluntarily. However, there are limitations including lack of data and potential for subjectivity in
qualitative data analysis. The objective of this systematic approach is to explain how PSB mergers
contribute to the vision of Viksit Bharat 2047. This will be done by integrating financial analysis with
the opinions of financial professionals.

To achieve the purpose of this study, which is to examine the extent to which M&A are relevant in
PSBs and how they support the vision of Viksit Bharat 2047, this study employs a mixed-methods
research design. To ensure that the study is holistic, the research design uses both qualitative and
quantitative methods.

The study uses secondary sources to collect data. These secondary sources include the annual
reports of the State Bank of India (SBI), publications from the Reserve Bank of India (RBI), government
documents on policy, articles from academic journals, and stock market data relevant to the
discussion. In terms of providing historical and financial context for the impact of mergers and
acquisitions on public sector organizations, these sources provide the necessary information.
Furthermore, primary data is obtained through interviews with bankers, economists, and
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policymakers. These individuals offer their insights into the strategic implications of these mergers.
Furthermore, specific case analyses of some of the PSB mergers are conducted in an effort to gain a
better understanding of the processes and outcomes of these transactions. The study focuses on
public sector banks that have gone through significant mergers in the years between 2000 and 2023
and the selection is done through purposive sampling. This timeframe enables the analysis of both
recent and earlier mergers in order to gain a comprehensive understanding of the effects of mergers.
In order to analyze the financial data of these banks, several quantitative methods will be employed.
In order to assess the performance of the banks before and after the mergers, financial ratio analysis
will be used to analyze the profitability, efficiency and stability of the banks. On the other hand,
regression analysis will be used to establish the relationship between various financial variables and
to assess the impact of mergers on financial performance. Trend analysis will be used to identify
trends that have emerged over the years.

It is crucial to address ethical concerns in this research, especially in terms of protecting the identities
of the participants and ensuring that all data collection procedures are done with the participants’
consent. The researcher also points out some limitations of the study including the fact that
comprehensive information about all the chosen institutions may not be easily accessible and that
there is always a degree of subjectivity when analyzing qualitative data. This study aims to establish a
clear understanding of the impact of PSB mergers on financial performance and its role in the
attainment of Viksit Bharat 2047. This will be done by employing a number of strategies. To make the
study more informative and practical, financial ratios were combined with the opinions of experts to
analyze the effectiveness of these mergers in the Indian banking sector.

Results
M&A activities have generally been associated with positive financial outcomes, with key financial
indicators like ROA and NIM increasing after the merger. The research on M&A in PSBs and its
contribution towards the vision of Viksit Bharat 2047 shows that M&A activities have been positive in
most cases. Although initial integration problems may lead to fluctuations in the short term, the long-
term effects are generally positive as evidenced by the strong correlation between mergers and
acquisitions and financial prosperity. The integration of M&A with the government’s agenda of
developing robust banks to foster economic development, especially in areas like infrastructure, is
supported by the quantitative data collected from the experts. On the other hand, issues like cultural
assimilation issues and employee resistance were noted; however, given that the benefits include
enhanced market standing and customer trust, it is thought that the drawbacks are relatively minor.
Research on different PSB mergers has revealed that they are generally positive, especially where
proper management and communication strategies were adopted during the process. The SWOT
analysis also emphasizes the benefits of increased capital and extended markets’ reach, but the
drawbacks include integration challenges and external factors like economic recessions. Thus, it can
be stated that M&A in PSBs positively influence the creation of a more robust and effective banking
system that aligns with the overall goals of India’s Vision 2047.
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From the outcomes of the study, it is evident that M&A within the PSBs is an important factor that will
shape the future of the banking sector in India, especially in line with the vision of Viksit Bharat in
2047. The analysis after the conclusion of mergers and acquisitions shows that mergers and
acquisitions lead to an improvement in the financial performance measures such as Return on Assets
(ROA) and Net Interest Margin (NIM). These indicators increase after the mergers have been made as
indicated below. The long-term financial performance usually shows positive trends even though
there are some problems with the integration and some fluctuations. This implies that while there are
negative effects of mergers and acquisitions in the short run, the long-term effects are positive for
financial health.

The qualitative feedback from industry professionals reveals that another crucial factor that has
contributed to the success of M&A is the integration of these activities with government policies. They
are often carried out with the aim of strengthening the banking system to support economic growth,
including infrastructure development. Nevertheless, some issues have been noted, such as the
conflict of organizational cultures and the handling of employee resistance. The difficulties
encountered during the integration process are considered to be less significant compared to the
advantages that can be achieved, such as a stronger market position, higher consumer confidence,
and improved institutional capabilities. This is the case even though these challenges were met.

The implications of these findings are discussed in relation to a number of case studies of PSB
mergers, with many of these cases suggesting positive outcomes where effective management and
communication strategies were employed. This is in agreement with the SWOT analysis that identifies
some strengths including more capital and a wider market. However, the analysis also reveals certain
areas of concern including integration issues and external factors like economic recession.

The findings of the study show that M&A within PSBs play a significant role in building a stronger and
more efficient banking sector. It is crucial to understand that these efforts are in sync with the
broader economic vision of Viksit Bharat 2047 and the part they play in India’s long-term economic
vision.

Table 1: Financial Performance Metrics Pre- and Post-Merger

Bank Metric Pre-Merger
(Year 2022)

Post-Merger
(Year 2023)

Percentage
Change (%)

State Bank of
India (SBI)

Return on Assets
(ROA)

1.20% 1.50% 25.00%

State Bank of
India (SBI)

Net Interest
Margin (NIM)

2.50% 3.00% 20.00%
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Punjab National
Bank (PNB)

Return on Assets
(ROA)

0.90% 1.40% 55.60%

Punjab National
Bank (PNB)

Net Interest
Margin (NIM)

2.00% 2.70% 35.00%

Bank of Baroda
(BoB)

Return on Assets
(ROA)

1.40% 1.60% 14.30%

Bank of Baroda
(BoB)

Net Interest
Margin (NIM)

2.80% 3.20% 14.30%

The study of mergers and acquisitions (M&A) of public sector banks is crucial for understanding their
impact on the economic landscape of Vikshit Bharat 2047. As India envisions becoming a developed
nation by 2047, the efficiency, stability, and competitiveness of its banking sector are pivotal. M&A
among public sector banks can lead to the consolidation of resources, improved capital adequacy,
and enhanced service delivery, thereby strengthening the financial backbone of the country. This
study explores how these strategic moves contribute to economic growth, financial inclusion, and
digital transformation, aligning with India’s vision for 2047. It also addresses potential challenges,
such as cultural integration and regulatory compliance that can impact the success of such mergers.
By analyzing the role of M&A in the banking sector, the study provides insights into policy
implications, and strategies for optimizing financial stability and fostering a resilient banking
ecosystem that supports sustainable development goals and economic prosperity in the coming
decades.

Table 2: Financial Performance Metrics Pre- and Post-Merger

Bank Integration Challenge Impact on Financial
Performance

Mitigation Strategy

State Bank of
India (SBI)

Cultural integration
issues

Initial drop in employee
morale

Implemented team-
building workshops

State Bank of
India (SBI)

System compatibility Temporary disruption in
services

Upgraded IT infrastructure



Copyright © 2026 Academic Master. | 9

Punjab National
Bank (PNB)

Employee resistance
to change

Increased operational
costs

Transparent
communication and
training

Punjab National
Bank (PNB)

Regulatory compliance Delays in merger
process

Engaged regulatory
experts

Bank of Baroda
(BoB)

Customer retention Short-term decline in
customer satisfaction

Enhanced customer service
programs

Bank of Baroda
(BoB)

Integration of financial
products

Adjustment period in
cross-selling

Streamlined product
offerings

The merger of the State Bank of India (SBI) came with a number of challenges that included cultural
differences that affected the morale of the employees. To counter this, the bank introduced team-
building sessions to enhance collaboration and morale. Also, there were some compatibility issues
with the system that caused brief service interruptions. To overcome this, the bank invested in new IT
systems that enhanced the integration of the various systems and reduced downtime. Employee
resistance to change affected Punjab National Bank (PNB) and led to high operational costs. To
address this, the bank ensured that there was clear communication and adequate training to help the
employees adapt to the change. Regulatory compliance problems also slowed down the merger
process. To facilitate the approval process, Punjab National Bank (PNB) hired regulatory consultants to
help with compliance and avoid any hiccups. Bank of Baroda (BoB) faced issues with customer
retention which led to a temporary dip in customer satisfaction levels. The bank counteracted by
increasing its customer service initiatives to foster better relations and customer satisfaction.
Moreover, the adoption of financial products posed challenges in cross-selling. To this end, the Bank
of Baroda (BoB) rationalized its products, reducing the product complexity to enhance the ability to
sell products to customers.

Conclusion
To achieve the vision of ‘Viksit Bharat 2047’, the M&As of public sector banks are the cornerstone for
the growth of the nation’s economy and financial system. Since India has planned to become a
developed country by 2047, the merger of public sector banks is very important to have a strong and
competitive banking system. M&As may result in improved operational performance, effective
utilization of resources, and increased financial strength, all of which are vital for the development of
the economy. Consolidated banks are able to achieve economy of scale, which is a strategy that can
help in cutting down the costs of production and also improve the quality of services offered. They are
in a better place to offer more comprehensive financial services and products, including the more
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sophisticated and digital products that are critical to financial inclusion and economic growth. Also,
banks with higher capital and enhanced financial muscle power can provide the much-needed funding
for large capital-intensive projects and strategic investments that are crucial for the development of
the nation’s economy. This, in turn, helps the overall economic vision of Viksit Bharat 2047 by
creating a more vibrant financial environment that can help support continued growth. M&As of the
public sector banks are one of the most important tools to achieve the vision of Viksit Bharat 2047.
These strategic moves to improve the efficiency, stability and capacity of the banking sector are very
crucial in achieving India’s vision of becoming a developed nation.
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