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Introduction, Industry Overview, and Scenario
Padgett-Beale, Inc. operates hotels, restaurants, resorts, and related property-development
businesses. Companies in this sector depend on land acquisitions, site plans, market studies,
architectural concepts, vendor negotiations, pricing models, expansion strategies, customer data, and
financial forecasts. These records may not all qualify for patent or copyright protection, but they can
possess major commercial value as trade secrets or confidential business information. Competitors
that obtain future-development plans may acquire land first, approach the same partners, copy a
concept, or undermine negotiations before the company is ready to announce a project.

The case concerns a former member of the Property Holdings and Development unit who served on
the Future Plans Committee. After resigning, the employee joined a competitor in the recreational-
vehicle park market. Suspicion increased when the department head reviewed information associated
with the former employee’s company laptop and found logs indicating that unusually large files had
been downloaded from company servers and uploaded to a personal cloud-storage account. This
pattern creates a credible insider-risk incident, but it does not by itself prove every element of theft,
motive, or subsequent use. Padgett-Beale should respond through a coordinated legal, human-
resources, cybersecurity, records, and executive process that preserves evidence and avoids
premature accusations. (“Cybersecurity and Infrastructure Security”, 2026)

An insider is a person with authorized access or organizational knowledge who may cause harm
intentionally, negligently, or after account compromise. The risk can involve employees, contractors,
partners, interns, vendors, administrators, and former personnel whose access was not removed. The
term insider threat should not imply that every departing employee is suspicious. Effective programs
focus on risky behavior, sensitive resources, and proportionate controls rather than treating the
workforce as an enemy.

Initial Incident Response
The first priority is to preserve evidence. The original laptop, server logs, cloud-access records,
identity-provider events, email metadata, file hashes, removable-media records, and relevant
physical-access logs should be placed under an approved legal hold. A trained forensic examiner
should acquire an image of the device using methods that preserve integrity and chain of custody.
Managers should not repeatedly open files, alter timestamps, or conduct an informal investigation on
the original device.
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The organization should involve legal counsel early because intellectual-property, employment,
privacy, contract, and possible criminal issues may arise. Counsel can help determine whether law
enforcement, the cloud provider, insurers, regulators, or affected partners should be contacted. The
company should also confirm whether the former employee’s accounts, remote sessions, API tokens,
shared links, mobile access, and physical credentials have been disabled. Any containment action
should preserve needed logs before systems rotate or overwrite them.

The response team should define the scope without assuming that the visible upload is the entire
incident. Investigators should identify which files were accessed, whether access was authorized for
the employee’s role, whether data were copied earlier through email or removable storage, whether
another account was used, and whether the information reached the competitor. The investigation
should also examine whether compromised credentials or malware could explain the activity.
Attribution requires evidence.

Security and Privacy Issues

Excessive Access
The case suggests that the employee could reach more information than may have been necessary.
Authorized access is not equivalent to unlimited business need. A committee member may
legitimately review some future plans, but permissions should be tied to specific responsibilities,
project membership, and time. When access accumulates across jobs without review, a person can
collect sensitive information far beyond current duties.

Padgett-Beale should apply least privilege: users receive only the access required for approved work.
Permissions should be role-based where possible and reviewed when employees transfer, join special
projects, or leave. Highly sensitive repositories may require separate approval, multifactor
authentication, managed devices, and detailed logging. Zero-trust principles reject automatic trust
based only on being inside the network; each request should be evaluated according to identity,
device, resource, context, and policy.

Personal Cloud Storage
Uploading corporate material to a personal cloud account removes it from organizational governance.
The company may lose control over retention, access, deletion, encryption keys, sharing, and legal
discovery. A user may create public links or synchronize files to personal devices without realizing the
exposure. Personal storage can also violate contracts governing customer, partner, or employee
information.

The organization should provide an approved collaboration platform that meets real business needs.
Blocking personal services without providing usable alternatives encourages workarounds. Technical
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controls can restrict unsanctioned cloud applications, but exceptions and business workflows must be
designed carefully. Data-loss-prevention rules can detect or block high-risk uploads according to
classification, file type, volume, destination, and user context.

Shared Workstations and Credential Misuse
The original essay notes that one employee might use another person’s workstation to hide a digital
trail. Shared credentials and unattended logged-in computers weaken attribution. Every user should
have an individual account, lock the screen when absent, and use multifactor authentication for
sensitive systems. Privileged accounts should be separated from ordinary daily accounts and
monitored more closely.

Authentication records alone do not prove which human acted if credentials were shared, stolen, or
used from an unlocked device. Investigators should correlate identity events with endpoint telemetry,
badge access, network location, device ownership, and other evidence. Monitoring should be lawful,
proportionate, and communicated through policy.

Removable Media
USB drives and other removable devices can move large amounts of data quickly and may introduce
malware. Padgett-Beale should not rely on a blanket rule without considering legitimate operations,
but sensitive departments can restrict devices to approved encrypted media. Endpoint controls can
block unknown storage, record file-copy events, and require an exception.

Physical bag searches or surveillance must comply with law and policy. Technology controls and clear
procedures are generally more reliable than expecting guards to recognize every storage device.
Employees also need a secure method to transfer files when travel, vendors, or disconnected
environments require it.

Improper Disposal
Paper plans, discarded drives, printed financial models, and retired devices can expose information
when disposal is uncontrolled. Digital deletion may leave recoverable data, while ordinary recycling
bins may contain readable documents. The organization should define retention schedules and
approved destruction methods for paper, disks, phones, backups, and cloud records.

Destruction must pause when a legal hold applies. Deleting evidence after litigation is anticipated can
create serious legal consequences. Records management and security should therefore work together
rather than treat disposal as a routine facilities task.
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Physical Access
After-hours access can be legitimate for travel, maintenance, deadlines, or hospitality operations that
run continuously. It should not be labeled theft merely because the hour is unusual. Physical access
becomes meaningful when combined with other indicators, such as entering a restricted office,
connecting an unauthorized device, or accessing files unrelated to work.

Badges should identify individuals, high-sensitivity areas should use restricted permissions, visitors
should be escorted where required, and tailgating should be discouraged. Cameras can support
investigation in selected locations, but they do not replace identity, data, and endpoint controls.
Cameras should not be installed in private spaces or used for indiscriminate employee surveillance.

Privacy and Employee Monitoring
An insider-risk program can itself create privacy and trust problems. Monitoring email, files, behavior,
location, or personal circumstances without clear purpose may violate law, collective agreements, or
employee expectations. A company should collect only information relevant to security, limit access,
document retention, and establish review or appeal procedures.

Behavioral indicators should not become automated accusations. Working late, expressing
dissatisfaction, or resigning for a competitor is not proof of theft. Alerts should trigger human review
using multiple sources and should be assessed for bias. Security teams, HR, privacy officers, and
counsel should define boundaries before an incident occurs.

What Managers Should Know
Managers are often the first people to notice changes in job responsibilities, unusual requests,
unexplained access, policy circumvention, or conflict. They should know how to report concerns
without conducting covert investigations themselves. An employee’s manager should not search
private belongings, seize a personal account, or confront the person before evidence and legal
strategy have been considered.

Managers should understand data classification. They need to know which plans are public, internal,
confidential, trade secret, legally restricted, or subject to partner agreements. A label is useful only
when it affects behavior: who can access the information, where it may be stored, whether it can be
emailed, how long it is retained, and who approves sharing.

Managers must also review access when assignments change. A person leaving the Future Plans
Committee should not retain access merely because removal was forgotten. Quarterly or event-driven
access certification can reveal unnecessary permissions. Managers should confirm access because IT
cannot always know the business need behind every folder.
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Offboarding should be planned as a security process rather than a final payroll task. HR should notify
IT and physical security at an appropriate time; accounts, remote access, badges, corporate cards,
devices, and shared secrets should be addressed; and records should be preserved. The level and
timing of containment may vary according to risk, but the process should not depend on one manager
remembering each system.

Importance of Protecting Intellectual Property
Intellectual property includes patents, copyright, trademarks, and trade secrets, but confidential
commercial information may be valuable even before formal rights are registered. A hotel concept,
acquisition target, financial model, architectural design, customer strategy, or unpublished expansion
schedule can provide competitive advantage because it is not generally known and because the
company takes reasonable steps to protect it.

Trade-secret protection depends partly on those reasonable steps. Confidentiality agreements,
restricted access, labeling, secure storage, training, and enforcement show that the company treated
the information as secret. If sensitive plans are left open to thousands of employees or routinely sent
to personal accounts, the company may face greater difficulty demonstrating protection.

Theft can reduce return on research and development, undermine negotiation, damage brand trust,
expose partners, and discourage innovation. It can also create indirect losses through legal fees,
investigation, delayed projects, employee disruption, and disclosure obligations. Protection is
therefore a business-governance issue, not only an IT problem.

Legal Tools and Their Limits
Employment contracts, confidentiality clauses, invention-assignment agreements, and nondisclosure
agreements can define obligations. They should identify protected categories clearly and remain
consistent with applicable labor and whistleblower law. An NDA does not convert publicly known
information or an employee’s general skill into company property, nor does it prevent lawful reporting
of misconduct.

Trademark registration protects brand identifiers and is not a solution for theft of future property
plans. Patents may protect qualifying inventions, copyright may protect original expression, and
trade-secret law may protect confidential commercial information. Padgett-Beale should match the
legal tool to the asset rather than assume that trademarking the company name secures every idea.

Noncompete agreements are restricted or unenforceable in some jurisdictions and should not be
treated as the primary security control. The stronger approach protects actual confidential
information, documents access, and provides lawful competition rules. Employees should know what
they may take when leaving, such as personal tax records or approved portfolio material, and what
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remains company property.

Recommended Solutions

Establish an Insider-Risk Governance Program
Padgett-Beale should create a cross-functional program involving cybersecurity, physical security, HR,
legal, privacy, compliance, records, and business leaders. CISA’s insider-threat resources emphasize
preparation and mitigation across people, information, and infrastructure. The program should define
reporting, triage, investigation authority, privacy safeguards, escalation, documentation, and
executive oversight. (“Cybersecurity and Infrastructure Security”, 2026)

The objective is not constant suspicion. It is consistent response to risk indicators and organizational
weaknesses. Success measures might include timely access removal, reduced policy exceptions,
investigation quality, employee confidence in reporting, and remediation of control failures.

Classify and Inventory Sensitive Information
The company cannot protect information it has not identified. Business owners should inventory
critical plans, models, contracts, designs, and databases and assign classification. Repositories should
have named owners, defined access groups, retention schedules, and backup requirements. Highly
sensitive project code names can reduce unnecessary disclosure, but secrecy labels should not be
applied so broadly that employees ignore them.

Apply Least Privilege and Zero Trust
Access should be granted per resource and verified continuously rather than assumed because a user
is on the corporate network. NIST’s zero-trust architecture focuses on protecting resources and does
not grant implicit trust based solely on location. Padgett-Beale can require strong identity, managed
devices, contextual access, and additional approval for sensitive downloads. (Rose et al., 2020)

Privileged access should be time-limited where feasible. Joiner, mover, and leaver processes should
update permissions automatically from authoritative HR data while allowing business review. Dormant
accounts, legacy groups, and external sharing links should be removed.

Use Data-Loss Prevention Carefully
DLP can identify personal cloud uploads, bulk downloads, sensitive labels, source-code patterns, or
unusual email attachments. Rules should begin in monitoring mode, be tested for false positives, and
include an exception process. Blocking every large file can interrupt legitimate architecture, media,
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backup, or development work.

High-risk alerts should include context: user role, recent transfer or departure, destination, file
sensitivity, prior pattern, and approved business purpose. The company should protect alert data
because it reveals employee activity and sensitive assets.

Improve Logging and Retention
Relevant systems should log authentication, file access, downloads, sharing, endpoint copying,
administrative changes, cloud activity, and physical entry. Logs require synchronized time, integrity
protection, access restriction, and enough retention to investigate events discovered after departure.
Collecting logs without review or alerting provides limited value.

Central correlation can identify a sequence such as unusual login, bulk download, archive creation,
and upload to a personal domain. Automated alerts should support analysts, not make final
disciplinary decisions.

Strengthen Endpoint and Cloud Security
Corporate laptops should use encryption, endpoint detection, patch management, device control,
secure configuration, and remote-management capability. Local administrator access should be
restricted. Approved cloud platforms should use enterprise accounts, conditional access, sharing
restrictions, and audit logs.

A firewall and strong passwords alone would not stop an authorized employee from copying files.
Multifactor authentication, least privilege, DLP, monitoring, and governance address the actual
pathway more directly. Security architecture should assume that valid credentials can be misused or
compromised.

Design Secure Collaboration
Future Plans Committee members need to collaborate, perhaps with architects, advisers, and regional
managers. The company should provide secure project workspaces with controlled membership,
watermarked exports where justified, expiring external links, and approval for mass downloads.
Usability matters because difficult systems drive employees toward personal email and storage.

Conduct Proportionate Screening
Background checks may be appropriate for certain roles but do not predict every insider incident and
can create discrimination or privacy concerns. Screening should comply with law, relate to the



Copyright © 2026 Academic Master. | 8

position, verify information fairly, and allow correction of errors. A clean background does not justify
excessive access, and a past issue does not automatically make a person dishonest.

Provide Training and Reporting Channels
Employees should learn how to handle confidential information, recognize social engineering, use
approved storage, report accidental disclosure, and prepare for departure. Training should use
realistic scenarios rather than legalistic slides. Managers need additional instruction on access review
and escalation.

Reporting channels should allow employees to raise security and ethical concerns without retaliation.
A culture that punishes honest mistakes encourages concealment. Deliberate theft and accidental
sharing require different responses, although both may need remediation.

Improve Offboarding
Before or at separation, the company should collect devices, disable or modify access, preserve
relevant data, rotate shared credentials, transfer ownership of files, and remind the employee of
continuing confidentiality obligations. High-risk departures may require accelerated controls under
counsel and HR guidance. The process should cover contractors and partners as well as employees.

An exit interview can ask about company data on personal devices or accounts and provide a method
for approved return or deletion. The organization should not demand access to unrelated personal
content without lawful authority.

Specific Response to the Padgett-Beale Case
For this incident, Padgett-Beale should preserve the laptop and logs, suspend any remaining access,
identify the uploaded files, document their classification and value, and determine whether personal
cloud data can be preserved through legal process. The company should review agreements signed
by the employee, the access granted through committee membership, and whether controls
permitted unnecessary bulk export.

The competitor’s involvement should not be assumed without evidence. Counsel may send a
preservation or cease-and-desist notice where justified, seek injunctive relief, negotiate return and
deletion, or refer the matter to authorities. Business leaders should prepare for the possibility that
plans are compromised by adjusting negotiations, partners, timing, or strategy.

After containment, a lessons-learned review should examine why the employee could download and
upload so much data without detection, whether managers certified access, whether personal cloud
services were allowed, and whether offboarding was delayed. Disciplining one individual without
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correcting the system would leave the company exposed to the next incident.

Conclusion
The Padgett-Beale case presents a credible suspected theft of confidential future-development
information by a departing insider. The large downloads and personal-cloud upload require
investigation, but conclusions must be based on preserved forensic evidence. Managers should
coordinate with cybersecurity, HR, privacy, records, and legal counsel rather than conduct an informal
search or public accusation. (“Cybersecurity and Infrastructure Security”, 2026)

The principal weakness is not simply that one employee may have acted dishonestly. It is that
sensitive data could apparently be collected and removed with limited control. Background checks,
guards, CCTV, trademarks, and stronger passwords are incomplete solutions. The more effective
program combines data classification, least privilege, zero-trust access, managed cloud services, DLP,
endpoint security, logging, lawful monitoring, secure collaboration, and reliable offboarding.

Protecting intellectual property supports growth, negotiation, innovation, and partner trust. The
protection must also respect employee privacy and due process. A mature insider-risk program does
not treat every worker as a suspect; it makes sensitive access accountable, provides safe ways to
work, and responds consistently when evidence shows that trust may have been abused.
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