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Abstract
Festivals enforce integration and identification among participants by soaking in the cultural
exchange practices. Festivals not only strive to showcase nuanced heritage as the New Italian Dance
Platform oversees the exchange of cultures through a series of performances, workshops, and other
related dance events but also foster dynamic cultural dialogue and understanding on a global scale.
Building on the case studies of two significant festivals, NIDP and EDM, the study aims to explore the
multi-faceted dynamics of music festivals while explaining how these festivals structure cultural
images, facilitate creativity within cultural industries, and lead to the delicate balance between
commercial imperatives and cultural authenticity. By combining academic research and case studies,
the paper will present a multi-dimensional exploration of festival authenticity and how it affects art
and industry to one another.

A closely related analysis examines commercialisation and festival authenticity.

Introduction
The fabric of our human legacy is woven through music festivals, which for centuries have acted as
spectacular displays of cultural expression in the form of rituals celebrating community, religion, and
the arts. Traditionally, performing arts were inspired by rituals and communal culture, and they were
the most valued form of artistic expression without financial value. Over time, they have been
elevated to high-level events and an integral part of community life. Modernly, they occupy a
dominant role in sociocultural exchange and commercial trade, which, in turn, reflect the patterns of
contemporary life. Duarte relates that the contrast between regional celebrations and enormous-scale
performances brings forward several aspects that define contemporary music festivals. One is
customers’ demand for authenticity, which then moves up to transnational achievement of
commercial viability (Paulo Duarte, p. 517).

Within this complicated environment, the fairs of the New Italian Dance Platform (NIDP) and electronic
music dance (EDM) festivals are two major venues for showing the interplay between cultural
authenticity based on commercial muscles. These festivals are not just entertainment places. They
are crucial channels for artistic innovation, cultural transfers, and economic activities. The festivals,
indeed, shape the destination image and impact the local economy to a great extent, in connection
with the WOMAD (World of Music, Arts, and Dance) festival, a renowned international event which
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features a diverse lineup of performances and experiences for everyone from around the globe (Paulo
Duarte, p. 518). They represent both the constraints and opportunities to bring out the uniqueness of
their communities and meet the need for good performance in the market. Still, they can also be used
as good examples for the present research “Harmony or Discord? Navigating Cultural Authenticity and
Commercial Success in Music Festivals”.

The present research study “Harmony or Discord? Navigating Cultural Authenticity and Commercial
Success in Music Festivals” poses the refined research question: How do music festivals, particularly
NIDP and those within the EDM sector, balance commercialism and cultural integrity, and what does
this imply for their position in the cultural industries? The paper analyzes this aspect through
theoretical frameworks that provide a broader understanding of the structure of social practices and
the creation of cultural experiences. Giddens’ structuration theory, which is examined by Layder et al.
and Schmidt, reveals how festivals position within and create social systems as well as the
postmodern views (for example, Baudrillard’s concept of hyperreality) that emphasize the topicality of
the culture in such commercialized setting (Layder, Jean Baudrillard).

In this respect, the study period coincides with the digitalization process that has affected music
festivals worldwide. Moreover, that period also witnessed the COVID-19 pandemic, which affected
global music festivals tremendously. However, the role of these factors has accelerated a process
toward new perception and organization of how the festivals are generally experienced and valued
culturally and economically (Guerra and Paula, p. 41). The facets of digital platforms for virtual fairs, a
different kind of audience engagement, and well-strengthened health and safety precautions will
impact the festival experience. This investigation goes beyond the conventional academic debate on
cultural events and industries by bringing into the discussions current sources and the trends that go
with the rapid development of the nexus of the challenges and opportunities in the global scene
affecting culture from commercial to technology.

Implications for Cultural Industries
Leone and Montanari claim that festivals such as NIDP help form images of national icons in tandem
with fostering the sense of being one united nation. In the context of accommodating diverse
communities and facilitating participation, NIDP does not stay aside with its freedom to be and allow
to be divided into two separate festivals in Bedford and Luton, both United Kingston (Guerra and
Paula, p. 43). Acquiring knowledge about society’s diversity is helpful for all the realities of cultural
event planners. This reminds people that festivals are not static entities but evolving and living
phenomena that are shaped by liquid modernity and hyper-reality to discover new opportunities for
connection, creativity, and transformation. Festivals become spaces where attendees can experiment
with different personas, shedding societal norms temporarily.

Despite the challenges, EDC remains committed to nurturing a unifying spirit among attendees as it
broadens business operations globally. In the context of festivals, this seeks to illuminate the
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interplay between widespread commercial priorities and community-specific sensitivities by
scrutinizing sponsorship models, promotional tactics, and adaptive measures employed across
regions. Baudrillard’s ideas on simulacra apply to festivals in which festival-goers engage with
hyperreal experiences of festivals to create a spectacle of events that blur cultural boundaries (Jean
Baudrillard; Zygmunt Bauman). Festivals themselves embody cultural modernity as they pop up,
transform spaces, and disappear, leaving traces in social presence and memories that demand
flexibility, innovation, and responsiveness. In the context of festivals, hyper-reality constructs
elaborated narratives which are manifested in the way events are saturated in the contemporary
world. Therefore, the distinction between representation and reality blurs as festival-goers often
engage themselves in festivals with symbolic representations that transcend the mere reality of
festivals. Post-modern festivals such as NIDP not only reject grand narratives in favor of fragmented
stories but also challenge conventions, inviting audiences to question assumptions while
incorporating irony and playfulness in events (E PIVA).

The sustainable tourism strategy aims to achieve two primary goals: economic progress and
destination-hosting capabilities. Festivals advance these objectives by significantly impacting local
economies and fostering social cohesion. Although economic gains are great, festivals also fulfill
innovative roles of great importance. Duarte classified that they function as the place for their
perpetuation where social barriers vanish, and people get together and are united in their faith.
Through shared experiences, festivals’ inclusivity contributes to community building. Festivals, by the
same token, build community through their organizational efforts, including volunteer programs and
various tradition-oriented projects that their participants carry out to preserve local tradition. Festivals
are significant for promoting inclusivity, understanding, and transparency so that individuals can work
towards a more cohesive society. Social barriers hinder people’s ability to connect but initiatives like
the New Italian Dance platform demonstrate how community-building efforts can overcome these
efforts to build a harmonious world.

Case Study Analysis: NIDP and EDM Festivals
NIDP, the frontline of creative and business development, offers authentic brand visibility and new
world expansion. The technique underlying this platform balances the trade-off between protecting
the cultural legacy and operating business opportunities. This vision embodies that NIDP respects the
art legacy and signals its global orientation. Hence, NIDP can remain true to itself while increasing the
number of customers worldwide and reaching a wide audience.

The study of brand authenticity by Beverland in luxurious wines explains how sincerity is attained
through the admission of craftsmanship methods and individuality alongside the rejection of
commercial purposes (Beverland, p. 1017). This aligns with NIDP’s idea of an authentic blend of
culture and business objectives. Moreover, Brennan et al.’s findings showed the complex behaviors of
music festivals toward environmental sustainability. The study provides insights into the intricacies of
being genuine in business practices. The study implies that festivals should strive for innovative
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development while preserving authentic cultural elements to provide a fulfilling experience for
tourists which in turn can contribute to the long-term success of the events including music festivals
(Brennan et al., p. 7).

Moreover, the EDC (Electric Daisy Carnival) festival and similar EDM (Electronic Dance Music) festivals
tend to have one problem: remaining authentic in music as they try to be commercially successful.
Such festivals must resolve such concerns as stage artist contracts, brand partnerships and
production schemes to ensure artistic reliability and commercial success. By booking famous
producers to draw big crowds and providing support to new talents to preserve the musical variety,
EDM festivals can keep the commercial side without deterioration of the music quality.

The study by Mair & Laing focuses on how greening music festivals can guarantee commercial
success and allow sustainability measures to be implemented (Mair). The study by Mair & Laing
highlights the significance of integrating sustainability into event management, particularly for music
festivals which indicates the key drivers including the personal values of the managers, demand from
stakeholders, and a desire to educate and advocate for environmental issues. However, these
greening festivals also identify barriers such as lack of control over festivals’ venues, financial costs,
and difficulties in sourcing appropriate supplies which demonstrates that there is a clear need to
balance economic goals with environmental sustainability. For this, there are practical challenges that
must be overcome to ensure commercial success. This research on authenticity and innovation in
festival tourism suggests that innovation in cultural elements, event design, and aesthetics can
positively influence the subjective well-being of tourists. The study underscores that festivals should
strive for innovative development while preserving authentic cultural elements to provide a fulfilling
experience for tourists with sustainability and authenticity along with balancing commercial
objectives. These approaches can be seen as complementary strategies which when effectively
implemented can guarantee the sustainability of music festivals and their commercial success. Thus,
the greening of festivals not only aligns with environmental stewardship but also with the growing
market of eco-conscious consumers of the festivals.

Discussion
Developing international festivals and cultural perspectives through advertising and other business
techniques is very complex. Festivals can achieve a balance between keeping originality and adhering
to varying cultural perspectives. For instance, involving the locals, conducting extensive cultural
research, and partnering with community stakeholders can help improve sensitivities related to the
festival as it happens globally. Jani & Philemon’s research on residents’ observation of festival
influence serves as a reminder to value the views of locals, ensuring that the festivals cater to the
existing needs and values of the community (Jani). Festivals contribute significantly to sustainable
tourism by boosting local economies, fostering community bonds, and celebrating cultural heritage.
Research by (Paulo Duarte, p. 520) underscores the substantial economic benefits of festivals, which
attract many visitors and stimulate local economies. For example, NIDP attracts people from different
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countries, who increase the income of the local people through accommodation, restaurants,
transport, and shopping (Paulo Duarte). On the other hand, festivals enhance the subjective well-
being of the tourists through maintaining authenticity and reviving culture which ensures that
festivals are not only a showcase of culture but also a reflection of the community’s needs and values.
When tourists engage in events like music festivals by offering authentic experiences of cultural
traditions with genuine cultural expressions, they gain appreciation and a deeper understanding of
the host nation’s heritage. This approach aligns with the concept of sustainable tourism which seeks
to maximize the positive contributions to local communities where such festivals are held and
minimize the negative impacts on destination.

Digital technologies have transformed festival experiences, with authenticity at stake and new paths
created. With digital platforms accessible, festivals can attract a larger following and also improve
interaction. On the other hand, there is the risk of the loss of authenticity and cultural representation
of live concerts. The study on social media as a destination marketing tool by Arasli and his team
highlights the capability of digital platforms for festival marketing in an environmentally friendly
manner. Digital technologies can be used to enhance the festival experience without losing
authenticity. Festivals can thus create immersive and inclusive spaces that attendees from across the
globe can relate to (Arasli, p. 21). Building on this argument, the successful internalization of the
festivals adjust events to not just about avoiding offense but also about fostering intercultural
understanding. The dialogue hinges on an inclusive and respectful approach that values local input,
embraces the diversity of the global audience, and promotes cultural authenticity. As festivals
become known worldwide because of their approach to cultural authenticity, these festivals can serve
as platforms for cultural exchange, where individuals from various backgrounds can come together to
learn from and enjoy each other’s cultural traditions and practices.

Festivals connect people globally through liquid modernity which encourages networked communities
to seek shared bonds in a hyper-connected world. Liquid modernity in festivals is characterized by
constant change and uncertainty which reflects our globalized world where everything seems
transient and fluid. Moreover, for festivals, liquid modernity impacts how events adapt, evolve, and
respond to shifting trends while navigating technological advancements and economic flows to
change audience expectations. As the New Italian Dance Platform is a demonstrative example of an
accommodating event, letting the site of mutual social interactions where personal experiences and
relationships are created, this platform is worth mentioning. This platform serves as a space for
mutual social interactions by bringing people through music and dance while breaking down social
barriers. As a place for networking and mingling ideas, NIDP stimulates innovation in the Italian dance
world (Leone & Montanari). In this connection, NIDP also shapes the cultural outlook and visibility of
the Italian dance industry; it links this sector with its broader cultural import.

According to Leone and Montanari, such gatherings as NIDP help participants feel their mutual sense
of camaraderie physically, forming relationships and sharing experiences (Leone & Montanari). As
Trimboli points out events offer cultural opportunities by bringing together a range of choices for
entertainment and artistic creation (Trimboli). Besides, according to Richards, interactive events like
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the one just cited are a catalyst in the creative sectors for fresh conversations and exchanges that
move culture along (Richards). The Italian dance moves on to new creative currents at the dynamic
exchange of viewpoints that NIDP represents.

Stocker et al. show through their research from Brazilian craft breweries on the role of festivals in
community building and cultural exchange that festivals can promote social acceptance and cultural
diversity (Stocker, et al., p. 167). This means that such festivals not only entertain but also educate
and bridge cultural divides contributing to a more interconnected and harmonious world. Regarding
the study by Stocker et al., festivals indeed play a crucial role in cultural exchange and community
building. Attendees, through festivals, learn about different cultures, traditions, tastes, and
perspectives that contribute to a positive world (Chyong-Ru Liu).

Applying Laing and Mair’s findings to the strategies of festival organizers underscores that efforts
should be made to promote unity at the community level, implement diversity and inclusion
programs, and provide infrastructure access (Jennifer Laing). Festivals help to deliver social
interaction and integration at the community level and among different communities. As a result, they
engender a sense of confidence, identity, and belonging. Although festivals create temporary
communitas, at festivals, attendees experience flow when they lose track of time, derive intrinsic
satisfaction from participating, and feel challenged yet capable beyond their social role. It suggests
that attendees shape and are shaped by the festival environment through their interactions with each
other at a specific destination. By bringing diverse individuals together, festivals celebrate cultural
diversity and offer social acceptance as they are powerful social catalysts that go beyond mere
entertainment, shaping people’s identities and bridging cultural gaps. It posits that people seek
competence, autonomy, and relatedness through festivals for self-expression (autonomy), social
connections (relatedness), and skill development (competence) in order to explore human motivation
as the festival environment facilitates the optimal state of engagement. When these needs are met in
the festivals, attendees have a harmonious festival experience.

Postmodern theories provide a multifaceted viewpoint in the context of an ever-evolving cultural
scene and festivals. By applying postmodern perspectives, festivals can harness different levels of
boundaries between tradition and innovation, authenticity and commercialization. The research by
Jones on arts festivals and temporal devices shows how festivals construct creative industries through
renewable strategies that reflect the continuously developing nature of cultural expression in festival
contexts (Jones, p. 68). Since the mid-1990s, the “massification” of festivals reflects the consumption
patterns and lifestyle of post-modern societies. This has proliferated leisure and community building
due to the influence of how festivals are managed and curated in global cities. On one hand, it
questions the traditional assumptions and rejects naïve realism. On the other hand, it also
emphasizes the role of ideology related to festivals and community-building in the ever-changing
landscape of cultural context which aids in asserting and maintaining cultural power and influence.
Moreover, postmodern theories offer insights into today’s shifting festival scene. Baudrillard’s ideas
on hyperreality and Bauman’s concept of liquid modernity help explain the plight of modern
subcultures (Jean Baudrillard; Zygmunt Bauman). By scrutinizing spectators’ perspectives through
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these lenses, the study hopes to solve the hurdles faced when moving through postmodern
landscapes in constant flux and saturated in simulations. Yet, with challenge comes opportunity.
Perhaps these ever-changing conditions allow new ways of thinking and being to emerge.

By implementing the postmodern theory, festivals can adjust to cultural change without losing the
core values that make them unique because post-modern festivals adapt to cultural shifts without
compromising their core values. Therefore, festival curators and managers must embrace flexibility,
allowing for unexpected collaborations and diverse expressions. Balancing viability and commercial
authenticity is crucial because post-modern festivals can innovate without losing their essence of
uniqueness. These festivals also engage communities by celebrating cultural uniqueness and
authenticity while fostering connections in favor of localized and fragmented individuals. Last but not
least, festivals challenge the idea of objective natural reality as a conceptual construct that is
influenced by language and scientific practice because festivals especially in a post-modern context
are subjective experiences shaped by culture, social practices, and individual perspectives.

Conclusion and Recommendations
Conclusively, the study demonstrates the sophisticated equilibrium between commercial success and
cultural authenticity in music festivals. It is vital to keep this balance so that festivals may grow in the
context of globalization but at the same time preserve cultural originality. The main point of the
research is to show how the organizers of festivals try to strike the balance properly between
economic aspects and the cultural well-being of the event raising.

To be able to effectively balance the goal of joint profit with cultural authenticity while organizing a
festival one can choose from a variety of innovative techniques. The first priority is having a
partnership with the local communities and stakeholders to ensure that the festivals are in sync with
the local traditions as they grow internationally. Also, it is important to focus on the utilization of
digital technologies in a way that there is no risk to the original intention of the event. Then, by
applying theoretical constructs like communitas, structuration, flow, and self-determination, the
organizers’ overall knowledge of attendee experiences and community dynamics can lead to a more
sincere and authentic community atmosphere.

The general significance of this is not underestimated for the cultural industries and it is ranging
considerably. Through the establishment of a harmonious state of relationship between the
commercial side and the cultural aspect festivals may become the platforms of a wide range of
cultural manifestations development as well as preservation. This provides the whole package, be it
the originality of the performance or the feeling among people, which increases the level of cultural
exchange around the world. Future research could include examining the long-term impacts of digital
technologies on festival authenticity, unraveling the relationship between cultural exchange fluidity,
and discovering novel ways of improving the sustainability of music festivals. Authenticity is not static
as it evolves with context and time. Thus, festivals provide a gateway to continuously engage with the
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community, adapt to changing circumstances, and celebrate cultural diversity through preserving
cultural heritage and supporting local businesses as well as artisans in order to improve the
sustainability of music festivals.

In the face of the cultural arena transformation, festival organizers should remain flexible and
adaptive to the shifting environment while still keeping the main festivals’ values. Through the
recognition of honesty, forging social relations, and technology harnessing in an intelligent manner,
music festivals will live on impressively as the windows of cultural expression in the globalized era.
Music festivals are more than just gatherings, they are symphonies of societal change, artistic
expression, communal bonding, and shaping our collective future. By staying true to their values
while evolving with time, music festivals can continue to thrive as windows of cultural expression in
our interconnected world.

Work Cited
Chyong-Ru Liu. (PDF) Festival Gamification: Conceptualization and Scale Development.
https://www.researchgate.net/publication/336181072_Festival_gamification_Conceptualization_and_sc
ale_development. Accessed 23 Mar. 2024.

E PIVA. Enhancing Brand Image through Events and Cultural Festivals: The Perspective of the Stresa
Festival’s Visitors — University of Eastern Piedmont.
https://research.uniupo.it/en/publications/enhancing-brand-image-through-events-and-cultural-festival
s-the-p. Accessed 23 Mar. 2024.

Guerra, and Paula. Repositório Aberto Da Universidade Do Porto: “From the Night and the Light, All
Festivals Are Golden”: The Festivalization of Culture in the Late Modernity.
https://repositorio-aberto.up.pt/handle/10216/87631. Accessed 23 Mar. 2024.

Jean Baudrillard. The New Social Theory Reader.
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003060963-37/simulacra-simulations-jean-b
audrillard. Accessed 23 Mar. 2024.

Jennifer Laing. (PDF) Music Festivals and Social Inclusion – The Festival Organizers’ Perspective.
https://www.researchgate.net/publication/276425266_Music_Festivals_and_Social_Inclusion_-_The_Fes
tival_Organizers’_Perspective. Accessed 23 Mar. 2024.

Paulo Duarte. (PDF) Measurement of the Impact of Music Festivals on Destination Image: The Case of
a Womad Festival.
https://www.researchgate.net/publication/325250089_Measurement_of_the_Impact_of_Music_Festivals
_on_Destination_Image_The_Case_of_a_Womad_Festival. Accessed 23 Mar. 2024.

Zygmunt Bauman. Liquid Modernity | Wiley.
https://www.wiley.com/en-au/Liquid+Modernity-p-9780745624099. Accessed 23 Mar. 2024.



Copyright © 2026 Academic Master. | 9

Arasli, Huseyin, Maryam Abdullahi, and Tugrul Gunay. “Social media as a destination marketing tool
for a sustainable heritage festival in Nigeria: A moderated mediation study.” Sustainability 13.11
(2021): 6191.

Bauder, Amy. “Keeping It Real? Authenticity, Commercialisation and Family in Australian Country
Music.” M/C Journal 18.1 (2015).

Beverland, M. B. (2005). Crafting brand authenticity: The case of luxury wines. Journal of management
studies, 42(5), 1003-1029.

Brennan, Matt, et al. “Do music festival communities address environmental sustainability and how? A
Scottish case study.” Popular music 38.2 (2019): 252-275.

Jani, Dev, and John R. Philemon Mwakyusa. “Residents’ perception of festival impacts and satisfaction:
a focus on Zanzibar international film festival (ZIFF).” International Journal of Event and Festival
Management 12.4 (2021): 365-379.

Jones, Candace. “Arts festivals: Configuring creative fields through temporal strategies.” Organizing
Creativity in the Innovation Journey. Emerald Publishing Limited, 2021. 65-88.

Layder, Derek, et al. “Giddens’s structuration theory”., 2006, p. 155-188.
https://doi.org/10.4135/9781446279052.n8

Mair, Judith, and Jennifer Laing. “The greening of music festivals: Motivations, barriers and outcomes.
Applying the Mair and Jago model.” Journal of Sustainable Tourism 20.5 (2012): 683-700.

Stocker, F., Abib, G., Santos Jhunior, R. D. O., & Irigaray, H. A. R. (2021). Brazilian craft breweries and
internationalization in the born global perspective. Revista de Gestão, 28(2), 163-178.

Woods, Orlando. “From roadman to royalties: Inter-representational value and the hypercapitalist
impulses of grime.” Crime, Media, Culture 18.3 (2022): 412-429.

Zhang, Shu-Ning, and Fang Deng. “Innovation and authenticity: Constructing tourists’ subjective well-
being in festival tourism.” Frontiers in Psychology 13 (2022): 950024.


