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Overview

In this memo, | will assess the organization’s current state of legal and ethical compliance, focusing
on the impact of its ethics, culture, and values. Also, | will provide recommendations to enhance
compliance efforts while focusing on organizational culture, leadership strategies, and existing legal
and ethical issues. The evaluation will aim to identify areas for improvement and suggest the
actionable steps to strengthen the organization’s vow to ethical conduct and regulatory compliance.

Name and description of the organization

Mayo Clinic, a renowned nonprofit academic medical center, has been at the forefront of health care
since its founding in 1889. Headquartered in Rochester, Minnesota, with further campuses in Florida
and Arizona, Mayo Clinic offers comprehensive medical services, including diagnosis, treatment,
research, and education. As a multispecialty group practice, Mayo Clinic integrates clinical care,
research, and education to improve patient outcomes. Collaborating with other healthcare
organizations, academic institutions, and industry partners, Mayo Clinic continuously advances
medical knowledge and enhances patient care (About Us - Mayo Clinic Leadership, n.d.)

Description of the organizational culture

Mayo Clinic’'s corporate culture emphasizes collaboration, innovation, and patient-centric care.
Employees are encouraged to share ideas, engage in interdisciplinary teamwork, and continuously
improve processes. The organization values diversity, inclusion, and respect for all individuals.
However, the decentralized nature of Mayo Clinic’s operations across different campuses can
sometimes pose challenges in maintaining consistent ethical practices. Despite this, Mayo Clinic
remains committed to transparency, accountability, and adherence to legal and regulatory
requirements.

Mission, code of ethics, and core values of the
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organization

Mayo Clinic’s mission is deeply rooted in its commitment to inspire hope and pay to health and well-
being. Through combined clinical practice, research, and education, Mayo Clinic aims to deliver the
finest care to every patient. This patient-centered approach underscores the organization’s dedication
to excellence in medical care, cutting-edge research, and the education of future healthcare
professionals. By blending these three pillars, Mayo Clinic strives to enhance the lives of individuals
and communities it serves. Mayo Clinic’'s Code of Ethics outlines the principles that guide employees,
physicians, and volunteers. It emphasizes integrity, compassion, respect, teamwork, and
accountability. The code encourages ethical decision-making, confidentiality, and compliance with
laws and regulations. Essentially, it provides a framework for ethical conduct and ensures consistency
in actions across the organization. The core values of the Mayo Clinic are based on the RICH TIES
(Respect, Integrity, Compassion, Healing, Teamwork, Innovation, Excellence, and Stewardship)(Mayo
Clinic Values | Mayo Clinic History & Heritage, n.d.).

Leadership strategies to promote legal and ethical
compliance

Effective leaders at Mayo Clinic recognize the pivotal role of clear and comprehensive policies and
procedures. These guidelines meticulously outline employee expectations, covering legal
requirements, ethical conduct, and reporting mechanisms. By providing this structured framework,
leaders empower staff to navigate complex compliance issues confidently. Mayo Clinic’s leadership
ensures that employees have easy access to essential information. The employee handbook is
valuable, offering detailed insights into compliance-related matters. From legal obligations to ethical
behavior, the handbook equips employees with the knowledge to make informed decisions. By
disseminating critical compliance information, leaders empower employees to act in alignment with
organizational values. When faced with ethical dilemmas or legal considerations, staff can refer to the
handbook and make well-informed choices. Mayo Clinic’s leadership emphasizes aligning actions with
the institution’s core values. By fostering a culture of integrity, leaders set the tone for ethical
behavior throughout the organization.

Legal and ethical issues

One notable legal and ethical issue that Mayo Clinic encountered was patient privacy and data
security. In 2019, Mayo Clinic faced a lawsuit after an employee inappropriately accessed thousands
of patient records. This breach of trust violated patient confidentiality and raised significant ethical
concerns. The unauthorized access was discovered during routine audits, prompting immediate action
(Alicia Gallegos, 2023). It was unethical because Unauthorized access to patient records undermines
the fundamental principle of patient privacy and confidentiality. Patients’ belief healthcare workers to
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protect their confidential information; any breach corrodes that trust. The employee’s actions were
unethical and potentially harmful to patients.

Recommendations to strengthen legal and ethical
compliance

Regular Compliance Training and Education and Whistleblower Protection and Reporting Channels are
pivotal in fostering an ethical culture within the Mayo Clinic. Employees gain a deep understanding of
legal requirements, industry standards, and ethical expectations through regular training sessions,
ensuring that they are well-equipped to make ethical decisions in their roles. This approach enhances
awareness and facilitates behavioral shifts, as informed employees are less likely to engage in
unethical practices. Furthermore, implementing whistleblower protection and reporting channels
creates a harmless environment where staffs feel empowered to raise concerns without fear of
retaliation. This encourages early detection of issues, leading to prompt corrective actions and
promoting organizational transparency. By consistently refreshing the content of these initiatives and
highlighting their impact, Mayo Clinic can reinforce ethical behavior, safeguard patient trust, and
uphold its reputation as a responsible healthcare provider.

References

About Us—Mayo Clinic Leadership. (n.d.). Mayo Clinic. Retrieved April 5, 2024, from
https://www.mayoclinic.org/about-mayo-clinic/governance/leadership

Alicia Gallegos. (2023). Nosy Hospital Guards Snoop Through Patient Records, Cost Hospital $240K.
Medscape. https://www.medscape.com/viewarticle/994419

Mayo Clinic Values | Mayo Clinic History & Heritage. (n.d.). Retrieved April 5, 2024, from
https://history.mayoclinic.org/mayo-clinic-values/

Copyright © 2026 Academic Master. | 3



