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Key performance indicators translate ITV plc’s strategy into measures that managers, directors,
employees, and investors can monitor. The original essay explains adjusted EBITA, adjusted earnings
per share, profit-to-cash conversion, and a balanced-scorecard approach covering financial
performance, customers, learning and growth, and internal processes. Those concepts remain
relevant, but the figures in the original article belong to an earlier reporting period and should not be
presented as current. ITV’s business has also changed substantially. The company now describes
itself as a producer, streamer, and broadcaster operating through ITV Studios and Media &
Entertainment, with ITVX at the center of its streaming strategy. A sound KPI analysis should
therefore preserve the historical measures while connecting them to the current strategic priorities:
expanding Studios, growing digital and streaming revenue, optimizing linear broadcasting, controlling
cost, generating cash, and maintaining responsible content and workforce practices.

Why ITV Uses Key Performance Indicators

A KPI is useful when it is linked to a strategic objective, calculated consistently, understood by
decision-makers, and capable of prompting action. Revenue alone cannot show whether ITV is
building a sustainable digital audience, producing valuable intellectual property, controlling
production cost, or converting profit into cash. Audience measures alone cannot show whether
viewing generates adequate advertising or subscription income. ITV therefore needs a combination of
financial and nonfinancial indicators. The company’s current strategy is organized around expanding
ITV Studios, supercharging streaming, and optimizing broadcasting, and its published results identify
targets and measures associated with those priorities (ITV plc, 2026a).

KPIs also create risk when managers focus on the number rather than the underlying purpose. A team
might increase viewing hours by acquiring low-value content, improve short-term margin by reducing
necessary investment, or raise digital registrations without creating active users. Every KPI should
therefore be accompanied by definitions, quality checks, and balancing measures.

Adjusted EBITA

The original article correctly identifies adjusted earnings before interest, tax, and amortization as a
central measure of operating performance. ITV uses adjusted EBITA to evaluate the profitability of its
businesses before financing, tax, and selected adjusting items. It can help analysts compare
operating performance across years when statutory profit is affected by acquisition-related
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amortization, restructuring, or exceptional events. The measure should always be reconciled with the
audited statutory statements because “adjusted” results are defined by management and can
exclude real costs.

ITV’s 2025 full-year results reported Group adjusted EBITA of £534 million, down only slightly year on
year despite pressure on linear advertising, with growth in Studios and digital revenue and continued
cost control contributing to resilience (ITV plc, 2026b). This figure provides useful context, but the KPI
should be analyzed by segment. ITV Studios and Media & Entertainment have different revenue
patterns, margins, investment needs, and risks. A group total can conceal weakness in one area offset
by strength in another.

Adjusted Earnings per Share

Adjusted earnings per share measures adjusted profit attributable to ordinary shareholders divided by
the weighted average number of shares. The original essay notes that EPS helps shareholders
understand the earnings associated with each share. It is influenced not only by operating
performance but also by tax, finance cost, minority interests, and changes in the share count. Share
buybacks can raise EPS by reducing the denominator even when total profit does not increase.

ITV reported adjusted EPS of 8.5 pence for 2025 (ITV plc, 2026b). Analysts should compare adjusted
and statutory EPS and inspect the reconciliation. A sustainable increase should ideally be supported
by operating profit and cash generation rather than only tax movements, adjustments, or share-count
changes. EPS also does not measure the return achieved on the capital invested in content,
technology, and acquisitions.

Profit-to-Cash Conversion

The original article gives special attention to profit-to-cash conversion. This is essential for a content
company because revenue and profit recognition do not always occur at the same time as cash
receipts and production payments. Studios may spend cash on programming before delivery and
recognition. Advertising cash flows depend on billing and collection. Acquisitions, tax, restructuring,
and capital expenditure also affect liquidity.

ITV's planning assumptions indicate a medium-term profit-to-cash conversion expectation of around
80 percent (ITV plc, 2026b). The measure should be calculated consistently and explained alongside
movements in working capital. A high conversion rate can demonstrate disciplined cash management,
but a single year may be unusually strong because investment or supplier payments shifted into
another period. Multi-year analysis is more reliable.
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Total Revenue and Revenue Mix

Total revenue shows scale, while revenue mix shows strategic change. ITV’'s 2025 results reported
total revenue of £4.121 billion, ITV Studios total revenue of £2.130 billion, total advertising revenue of
£1.723 billion, and digital revenue of £614 million (ITV plc, 2026b). These measures reflect the effort
to diversify beyond traditional linear advertising. Digital growth matters because audience behavior
increasingly shifts toward on-demand and connected viewing.

Revenue growth should not be interpreted without margin. A production company can increase
revenue through lower-margin deliveries, while digital advertising may have different technology and
content costs. Managers should examine organic versus acquired growth, internal versus external
Studios revenue, recurring versus one-time licensing, and the geographic and customer concentration
of commissions.

ITV Studios Revenue Growth

ITV Studios creates, owns, and distributes television and digital content across multiple countries and
labels. Its strategic KPIs include revenue growth and adjusted EBITA margin. The earlier strategy
targeted average organic revenue growth and a margin range, and the company continues to state
that Studios should grow ahead of the market while maintaining disciplined margin. For 2026, ITV
expected Studios adjusted EBITA margin toward the lower end of a 13-15 percent range because of
delivery and revenue mix (ITV plc, 2026b).

A robust Studios scorecard should include external revenue, organic growth, margin, order book,
production deliveries, intellectual-property ownership, returning formats, customer concentration, and
cash conversion. Creative success is uncertain, so the portfolio matters. A single hit can produce
substantial value, while overdependence on a few commissioners or formats increases risk.

Digital Revenue

The original article recognizes that digital platforms create new revenue opportunities. Today, digital
revenue is a more meaningful KPI than simple app downloads. ITV's 2025 digital revenue reached
£614 million, with the company reporting continued growth and stating that ITVX had recouped its
investment earlier than expected (ITV plc, 2026b). Digital revenue includes advertising and other
digital activities, and it should be considered alongside the cost of content, technology, sales, and
customer acquisition.

Management should distinguish revenue from registered users, monthly active users, viewing hours,
ad impressions, yield, subscription income, and churn. An increase in users can fail to create value if
viewing is low or advertising inventory is poorly monetized. Conversely, a smaller but highly engaged
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audience may produce stronger economics.

Streaming Viewing and Active Users

Audience behavior is a central customer KPI. ITVX performance can be monitored through total
streaming hours, monthly active users, frequency of use, completion rates, viewing by genre, and the
movement of linear viewers into streaming. The original essay refers to increasing downloads and
video requests, but downloads or registrations alone are weak indicators because many accounts
become inactive. Active viewing is closer to the strategic objective.

Quality also matters. ITV should examine buffering, application crashes, search success, accessibility,
device coverage, and customer complaints. A viewer who opens the app but cannot find or play
content is not a successful engagement. Technical-service indicators therefore belong in the same
scorecard as audience volume.

Linear Audience and Total Viewing

Optimizing broadcast does not mean treating linear television as irrelevant. ITV remains a major UK
commercial broadcaster and uses linear channels to deliver mass audiences, public-service content,
news, entertainment, drama, and sports. Linear reach supports advertising and can drive users
toward ITVX. KPIs should therefore measure total viewing across platforms, share of commercial
viewing, reach among key demographics, and the incremental audience delivered by streaming.

The business must avoid double-counting the same viewer across devices and should explain
measurement methods. Audience share is valuable, but content cost and advertising yield determine
commercial return. Major sporting events may temporarily increase viewing and advertising, so
comparisons need context.

Total Advertising Revenue

Advertising remains a major source of income. Total advertising revenue combines linear and digital
advertising and is sensitive to economic conditions, advertiser confidence, major events, regulation,
and audience behavior. ITV reported total advertising revenue of £1.723 billion for 2025, with digital
growth partly offsetting pressure in linear advertising (ITV plc, 2026b).

The KPI should be supported by measures of digital advertising revenue, linear spot revenue,
sponsorship, partnerships, inventory fill, price or yield, and advertiser retention. Strong revenue
during a football tournament should not be assumed to represent a normal year. Managers should
separate market movements from ITV’s share and execution.
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Cost Savings and Efficiency

The original essay highlights cost reduction as a contributor to adjusted EBITA and cash. ITV reported
having delivered £253 million of permanent cost savings since 2019 and planned further non-content
savings in 2026 (ITV plc, 2026b). Cost savings are a legitimate KPI when they remove duplication,
simplify systems, or improve procurement. They become harmful if they reduce creative capability,
compliance, cyber resilience, journalism, or customer service.

Management should track gross savings, implementation cost, net savings, recurring versus
temporary effects, and consequences for quality. A cost target should be paired with employee
engagement, production performance, service incidents, and audience measures to detect damage
that financial reporting alone might miss.

Content Investment and Return

Content is both ITV's core product and a major cost. The company’s 2026 planning assumptions
expected total content spend of around £1.225 billion (ITV plc, 2026b). Spending more is not
automatically better, and spending less is not automatically efficient. The relevant question is
whether the portfolio produces audience, advertising, subscription, licensing, brand, and public-
service value.

Content KPIs can include cost per viewing hour, audience reach, completion, repeat viewing, format
sales, international licensing, advertiser demand, awards, and contribution margin. Creative judgment
cannot be reduced entirely to a formula. A balanced system uses data to inform commissioning
without discouraging experimentation or culturally important programming.

Balanced Scorecard: Financial Perspective

The financial perspective of the original balanced scorecard includes revenue, profitability, EPS, and
cash. A modern ITV financial scorecard would monitor total revenue, Studios revenue and margin,
total advertising revenue, digital revenue, adjusted EBITA, adjusted EPS, operating cash flow, profit-
to-cash conversion, net debt, dividend coverage, and return on investment. Targets should be
consistent with guidance published to investors and updated when strategy changes.

Financial measures are lagging indicators: they report outcomes after many decisions have already
occurred. Customer, process, and capability measures help identify whether future results are being
built or weakened.
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Balanced Scorecard: Customer and Audience
Perspective

The customer perspective includes viewers, advertisers, commissioners, production partners, and
subscribers. For viewers, ITV should measure reach, active use, satisfaction, accessibility, trust, and
complaints. For advertisers, it should measure campaign delivery, effectiveness, retention, brand
safety, and service. For Studios customers, measures include repeat commissions, delivery
performance, creative quality, and rights value.

The original article equates more channels and popular programs with customer satisfaction. These
can contribute, but satisfaction should be measured directly and segmented. A large audience may
still report poor app performance or inadequate representation. Different customers require different
indicators.

Balanced Scorecard: Internal Processes

Internal-process KPIs should examine commissioning, production, rights management, advertising
technology, application reliability, cybersecurity, data governance, compliance, and content delivery.
Examples include productions delivered on time and budget, platform uptime, incident-resolution
time, advertising fulfillment, data-quality errors, accessibility compliance, and regulatory breaches.

ITV’s risk framework is intended to identify and manage strategic risks while supporting delivery (ITV
plc, 2026¢). KPIs should provide early warning rather than merely count incidents after harm occurs.
Near misses, control testing, training completion, and remediation speed can be valuable leading
measures.

Balanced Scorecard: Learning, Growth, and People

The learning-and-growth perspective concerns the workforce and organizational capability required
for future strategy. ITV needs creative talent, production leadership, advertising expertise, data
science, software engineering, cybersecurity, finance, and responsible editorial judgment. Indicators
may include critical-skill retention, internal mobility, training application, succession coverage,
engagement, inclusion, psychological safety, and time to fill specialist vacancies.

Training hours alone do not prove learning. The company should examine whether employees can
perform new tasks, whether teams share knowledge, and whether digital capability produces better
products. Cost pressure should not create an environment in which staff conceal problems to protect
targets.
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Social-Purpose and Responsible-Business
Indicators

ITV states that its social purpose involves using content and reach to shape culture positively and
creating a responsible and inclusive workplace. Relevant indicators can include representation on and
off screen, accessibility, climate impact, responsible advertising, mental-health initiatives, charitable
campaigns, and modern-slavery controls. These should be measured with clear methodology and
external assurance where appropriate.

Social measures should not be treated as public-relations decoration. Poor trust, exclusion, or
environmental practice can affect talent, audiences, regulation, advertisers, and long-term value. The
company publishes a basis for reporting and assurance material for social-purpose indicators, which
helps users understand definitions (ITV plc, 2026d).

Limitations of KPI Analysis

KPIs simplify a complex organization. Definitions may change, adjusted measures may exclude costs,
and targets can create unintended behavior. Comparing digital and linear activity can be difficult
because measurement systems differ. Acquisitions change the business base, while major sports and
economic cycles distort annual comparisons. The analyst should read definitions, reconciliations,
annual reports, and segment information rather than selecting favorable numbers.

Targets also become outdated. The original article’s figures should be retained only as historical
examples. Current performance must be drawn from the relevant reporting period, and forecasts
should be labeled as management expectations rather than accomplished results.

Conclusion

ITV's KPIs should connect financial results with audience behavior, content performance, digital
growth, operational reliability, people capability, and social responsibility. Adjusted EBITA, adjusted
EPS, and profit-to-cash conversion remain important measures from the original essay, but they
should be reconciled with statutory reporting and interpreted by segment. Current strategic indicators
include ITV Studios growth and margin, digital revenue, ITVX engagement, total advertising revenue,
content return, cost savings, cash generation, and responsible-business outcomes. A balanced
scorecard prevents management from treating one number as the whole strategy. ITV creates
sustainable value when it produces compelling content, serves viewers and advertisers, develops
digital capability, controls cost without damaging quality, and converts performance into reliable
cash.
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