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How a Custom Order Management System
Affects a Business
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Sooner or later, every successful business will experience an increase in the number of orders. Order
processing becomes more time-consuming, and new solutions are needed. Effectively managing
orders is essential to ensuring that your customers have a positive experience.

Any organization that processes customer orders needs an Order Management System (OMS). The
integration of such a system increases the efficiency and profitability of the business. Let’s take a
closer look at how an OMS from ilink can benefit your business.

Simply put, it is software that automates the entire business process cycle. The system allows you to
manage the flow of orders from a single location. By developing your own OMS, you will be able to
implement a number of convenient solutions that will benefit both the company’s employees and
customers. In addition to automatically tracking sales, inventory and order quantity, you can
implement features that allow both the team and customers to track the entire order processing. As a
result, business can be conducted in an open manner. In addition to transparency, customers are
attracted to the ability to analyze the effectiveness of ongoing processes using visualization
infrastructure. A company can also use some solutions to track information about its people,
processes, and partners.

Using OMS reduces manual work and allows managers to focus on quality. For example, if a customer
calls to clarify the details of their order, OMS allows the manager to answer their questions
immediately without having to open many tabs on the computer or search for the necessary
documents. Whenever business processes are automated, the company’s revenue and sales increase.

Consumers are increasingly turning to e-commerce. And to ensure a positive shopping experience,
brands are implementing order management systems. This can be an off-the-shelf solution or
technology designed specifically for the company’s needs. Of course, developing a custom OMS is
much more efficient because the software can scale with the business based on demand and industry
trends.

Benefits of customized order management
software

Let’s examine the benefits of implementing customized order management software in more detail.

* Speed up the process. The remote format of work already implies saving time. It allows you to
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process orders from multiple traffic sources simultaneously. There is less chance of transaction
failure if the order is processed quickly.

In order to create a timely and convenient order processing process, it is important to set the time at
each stage. Employees can log time and change order status in their personal OMS accounts. As a
result, it is possible to analyze the order processing process and the productivity of employees. The
overall picture will be objective, and it will be easier to monitor compliance with company standards.
Besides, the manager has access to OMS via the Internet. Some processes can be controlled and
managed in real-time. The best part is that you do not need to be in the office.

e Flexibility.As mentioned earlier, there are off-the-shelf OMS solutions available. However, most
experts will recommend that you develop your own system. That way, it can adapt to your
business processes, not the other way around. You can gain a competitive advantage by
developing a unique sales and order fulfillment process.

You can change the order fulfillment process and adapt to changing business realities with the
flexibility of the OMS system. The flexibility of the system can be seen in the introduction of new steps
in the business process, the addition of new features to the personal account of the customer or
employee, integration with other software, etc.

e Make forecasting easier.As soon as new data is entered into the system, it is immediately
updated. It is advantageous to have information that is always up to date. It is easier to do data
analytics. This data complements web analytics and is useful for planning long-term marketing
campaigns to acquire new customers. Inventory forecasting allows you to keep track of the
amount of inventory needed. This allows you to avoid both over- and under-supply. With
accurate forecasting, you can better predict seasonal sales spikes, popular products, and
demand trends.

e Automation and elimination of the human factor.As a result of a well-designed system, it will be
able to function without being dependent on a particular employee, which also reduces human
error.

To maintain a constant and stable order processing pipeline, the entire order process must be broken
down into small components. Each employee who interacts with the system is assigned a specific
role. They will be supported by the system, which will eliminate the human factor. It is inevitable that
humans make mistakes due to fatigue or inattention. A computer program does not have this
disadvantage and remains stable under all conditions.

It is possible to eliminate unnecessary steps in the ordering process by automating the process. When
a customer places an order through his personal account, the order is processed immediately. There
is no need for the operator to call the customer and clarify the details over the phone. Information
about the order is stored in the system’s database in a structured way. This information can be
analyzed and used for marketing purposes in the future.
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Regarding the influence of the human factor on the security of order data, it is obvious that paper
documents are the most vulnerable. They can be easily lost or damaged. And even Excel files don’t
seem to be reliable when it comes to high-volume orders. They can be accidentally deleted, altered,
or the wrong data entered in the wrong place. It is also easy to get confused in Excel files and create
duplicate orders or customers. Therefore, you should consider OMS as the most reliable system for
working with your company’s order data.
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