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Posted on October 23, 2019

Introduction
An ePortfolio is a curated digital collection of evidence, explanation, and reflection. It can document
learning, demonstrate professional capability, support assessment, and communicate a personal
brand to employers, clients, graduate programs, collaborators, and mentors. Unlike a conventional
résumé, which summarizes experience in brief statements, an ePortfolio can show the work itself and
explain how that work developed (EDUCAUSE, 2005).

This reflection combines two areas from the course: ePortfolio design and project management. The
original discussion correctly recognizes that a portfolio can market skills and that projects require
tools, methods, and systems. It overstates Crevado as the single “best” host and describes Getting
Smart as if it were a formal project-management training organization. A platform should be selected
according to purpose, ownership, privacy, accessibility, portability, cost, and audience. Project
management should similarly be tailored rather than reduced to a list of software or fashionable
methods.

What an ePortfolio Should Accomplish
A strong ePortfolio answers three questions. What can I do? What evidence supports that claim? What
did I learn through doing it? A gallery containing attractive files but no explanation may show
technical ability without showing judgment. A reflective essay with no artifacts may describe learning
without demonstrating it. The most persuasive portfolio connects claims, evidence, context, and
reflection.

Different ePortfolios serve different purposes. A learning portfolio documents growth across a course
or program. An assessment portfolio aligns evidence with standards or outcomes. A showcase
portfolio presents selected work to an external audience. A professional-development portfolio may
combine credentials, goals, feedback, and a plan for future learning. One site can support several
purposes, but each page should have a clear audience (EDUCAUSE Review, 2012).

Personal Branding Through Evidence
Personal branding is not the invention of a false professional personality. It is the deliberate
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communication of consistent strengths, values, interests, and results. A student may describe being
collaborative, analytical, or creative, but those claims become credible only when supported with
projects, feedback, data, or decisions.

A useful opening page includes a concise professional statement explaining the field, capabilities, and
value the person offers. It should avoid generic claims such as “hardworking team player” unless the
portfolio provides evidence. The biography can explain motivation and direction without repeating the
résumé.

Selected artifacts should represent quality rather than quantity. Examples include research papers,
designs, campaign plans, data analyses, presentations, code, photographs, videos, lesson plans,
process documents, and community projects. Confidential, copyrighted, or personally identifiable
material must not be posted without permission.

Turning an Artifact into a Case Study
Every important artifact needs context. The viewer should know the problem, constraints, personal
role, process, result, and lesson. A team project should distinguish the student’s individual
contribution. A polished final product can be accompanied by an early draft or process image to
demonstrate improvement.

A practical structure is situation, task, action, result, and reflection. The situation describes the need.
The task defines responsibility. The action explains tools and decisions. The result provides evidence
such as audience response, completion time, accuracy, performance, or stakeholder feedback.
Reflection identifies what worked, what failed, and what would change next time.

Reflection is especially important because expertise includes the ability to evaluate one’s own
practice. A mistake can become valuable evidence when the student explains its cause and
demonstrates improved judgment. The portfolio should not become a museum of perfection.

Design, Readability, and Accessibility
Visual style shapes first impressions, but style should support content. Clear navigation, consistent
headings, readable typography, sufficient contrast, and responsive layouts help viewers find
information quickly. Large animations, crowded pages, or decorative text can distract from evidence.

Accessibility is a professional requirement. Images need meaningful alternative text. Videos should
include captions or transcripts. Links should describe their destination rather than saying only “click
here.” Documents should use headings and selectable text. Color should not be the only means of
communicating status. The site should be usable by keyboard and tested on mobile devices.
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Writing should be concise but not incomplete. Recruiters may scan quickly, while evaluators may
need detail. Layered presentation solves this tension: a short summary appears first, with deeper
evidence, attachments, or process notes available below.

Privacy, Security, and Digital Identity
An ePortfolio creates a public digital identity, so publication should be intentional. A student should
decide which pages are public, password-protected, or private. Home addresses, personal phone
numbers, student identification numbers, signatures, grades of classmates, and confidential client
information should not be exposed.

The portfolio should use HTTPS, strong account credentials, multifactor authentication when available,
regular backups, and a recovery email the owner controls. Third-party embeds and analytics can
collect visitor information, so privacy settings and platform terms deserve review.

Search engines may preserve old pages. The owner should periodically review content, links, domain
registration, and contact information. A portfolio is a continuing publication rather than a one-time
class submission.

Evaluating Crevado
Crevado remains a reasonable option for visually oriented portfolio work. Its service advertises HTTPS
hosting, templates, galleries, mobile presentation, and features such as custom domains and privacy
controls on paid plans. The platform can help a student publish without building a site from code
(Crevado).

It should not automatically be described as the best platform for everyone. A developer may prefer a
code repository and personal site; a writer may need stronger long-form publishing; a researcher may
prioritize citation and document support; an institution may require an approved learning-
management integration. Other considerations include export options, advertisements, storage limits,
accessibility, data ownership, long-term price, custom-domain support, and the ability to move
content if the service closes.

My conclusion is that Crevado is useful when its gallery-based design matches the work. Before
committing, I would build a small prototype, test it on mobile and with accessibility tools, review
privacy controls, and preserve copies of every artifact outside the platform.

A Practical ePortfolio Structure
Home: professional identity and concise value proposition.
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About: background, interests, values, and current goals.
Selected Work: a small set of case studies organized by capability.
Résumé or Credentials: downloadable and web-readable versions.
Reflection: evidence of learning, feedback, and future development.
Contact: a professional form or email address without unnecessary personal data.

The navigation labels should make sense to the target audience. Course codes that instructors
understand may confuse employers, so project titles should communicate the skill or outcome.

Week 7 Reflection: Tools, Methods, and Systems
Project management is more effective when tools, methods, and systems are distinguished. A tool is
an instrument used to perform or communicate work. A method is an organized approach to delivery.
A system connects governance, people, information, decisions, and feedback to create value.

Project Management Tools
A work breakdown structure decomposes deliverables into manageable work. A schedule shows
sequence, duration, dependencies, milestones, and resource constraints. A Gantt chart visualizes
time, while a network diagram and critical-path analysis identify activities that directly affect
completion. A Kanban board visualizes workflow and limits work in progress.

Other essential tools include a risk register, issue log, decision log, stakeholder map, communication
plan, responsibility matrix, budget forecast, quality checklist, and lessons-learned record. Software
can integrate these artifacts, automate reminders, and create dashboards. The software is not the
management system itself. Poorly defined scope entered into expensive software remains poorly
defined scope.

Project Management Methods
Predictive methods define scope and plan much of the work before execution. They are appropriate
when requirements are stable, compliance is strict, and late change is expensive. Agile approaches
use short feedback cycles and evolving plans when uncertainty is high. Scrum is a framework with
roles, events, and a prioritized backlog. Kanban focuses on flow and work-in-progress limits. Extreme
Programming adds software-engineering practices such as continuous integration and test-driven
development.

Hybrid delivery combines approaches. A construction program may use predictive governance for
permits and procurement while an associated digital service uses iterative development. Critical-path
and critical-chain techniques address schedule and resource constraints. The choice should depend
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on product, risk, team, stakeholders, and environment—not on the claim that one method is
universally modern.

Project Management as a Value-Delivery System
The Project Management Institute’s PMBOK Guide, Eighth Edition, published in November 2025,
emphasizes value delivery, adaptability, and accountability. It presents six core principles and seven
performance domains covering governance, scope, schedule, finance, stakeholders, resources, and
risk. It also expands attention to artificial intelligence, project-management offices, and procurement
(Project Management Institute, 2025).

This approach corrects the idea that project management is merely finishing a schedule. A project can
be on time and within budget but fail because users do not adopt the result or because the result
creates no meaningful benefit. Governance should connect deliverables to outcomes and define how
value will be measured.

Correcting the Getting Smart Claim
Getting Smart publishes educational articles and resources, including discussion of project-
management tools for school and work. It should not be presented automatically as an accredited
training provider or as evidence that it conducts field trips and formal project implementation. A
learner should verify the identity, curriculum, instructors, assessment, accreditation, price, and
practical components of any training organization before enrolling.

Professional development can come from university courses, PMI-authorized providers, employer
projects, supervised community work, certifications, and reflective practice. The strongest learning
combines theory with responsibility for a real outcome.

Managing the ePortfolio as a Project
The ePortfolio itself can demonstrate project management. The project charter defines audience,
purpose, success criteria, deadline, and constraints. A content inventory identifies existing artifacts
and missing evidence. A simple backlog can prioritize the home page, case studies, résumé,
accessibility, testing, and publication.

Risks include broken links, lost files, permission violations, inconsistent branding, inaccessible media,
platform lock-in, and missed deadlines. Milestones can include prototype review, feedback from a
mentor, mobile testing, proofreading, and final release. Analytics and recruiter feedback can guide
later improvement.
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Personal Action Plan
I would begin with three strong projects rather than uploading everything. Each project would explain
my role, process, result, and learning. I would use a consistent visual system, accessible media, and a
professional domain or URL. I would maintain a private archive of all content and review the public
site every three months.

For project management, I would tailor the method to the work. I would use a visual board for
portfolio tasks, a short schedule for fixed deadlines, a risk register for privacy and copyright, and
regular feedback from intended viewers. Success would be measured not by page count but by
whether the portfolio helps an audience understand my capabilities and opens a relevant opportunity.

Conclusion
An ePortfolio is most valuable when it combines authentic evidence with thoughtful reflection. It can
support learning, personal branding, and career development, but only when design, accessibility,
privacy, ownership, and audience are managed carefully. Crevado is one possible host rather than a
universal best choice. Project tools organize information, methods guide delivery, and systems
connect work to value. Applying these principles to the portfolio turns it from a static profile into a
managed professional asset that demonstrates both completed work and the ability to learn.
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