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Dealing With Professional And Personal
Challenges

Posted on January 23, 2020

Introduction

My most demanding professional experience occurred during the implementation of Microsoft
Dynamics AX 2012 in one business unit. The project combined three risks that should never have
converged at the same time: the departure of experienced employees, weaknesses in legacy records,
and an inflexible implementation deadline. I initially understood the assignment as a technical
migration. It became a lesson in change management, knowledge retention, disaster recovery,
leadership, and personal resilience. The original account captures the long hours, data reconstruction,
network problems, frustration, and eventual delivery. This expanded reflection explains not only what
happened but why the project became unstable, how the team recovered, and what | would do
differently before beginning another enterprise resource planning implementation (Microsoft, 2012;
Kotter, 2012; Project Management Institute, 2021).

The Project before the Crisis

The business unit planned to replace an older information system with Microsoft Dynamics AX 2012,
an enterprise resource planning platform that would integrate accounts receivable, accounts payable,
inventory, and related processes. Our implementation plan assumed that experienced staff would
validate data, explain exceptions, and support new users. That assumption was not written as a
formal dependency because their participation seemed certain. We focused on software configuration
and deadlines more than organizational readiness. In retrospect, the plan treated knowledge as if it
belonged to the company automatically. Much of it actually remained in the memories, spreadsheets,
routines, and relationships of three long-serving employees. Their presence was a critical project
resource even though it did not appear in the technical schedule (Davenport, 2000).

The Departure of Key Employees

Just before implementation, the three employees responsible for accounts receivable, accounts
payable, and stores announced that they intended to leave. They had attractive offers and were
uncomfortable with the new system. Their decision revealed that we had involved users too late and
had not addressed fear about changed roles, competence, or job security. We tried to retain them,
but the organization could not match the offers or rebuild trust quickly enough. Their departure did
more than create vacancies. It removed practical knowledge about customers, suppliers, inventory
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movements, corrections, and undocumented procedures. Hiring replacements immediately would not
solve the problem because new staff would need to learn both the business and the new platform
during the most unstable phase.

Change Management Failure

The employee resistance was not simply an unwillingness to learn. A major system changes identity,
authority, workload, and the visibility of performance. Experienced staff may fear that automation will
expose mistakes, eliminate valued expertise, or make them dependent on unfamiliar technology. We
had explained what the system would do but had not created enough participation in why it was
needed or how roles would develop. A better process would have included early workshops, super-
user selection, hands-on testing, role mapping, and private discussion of concerns. Change
management is not persuasion after a decision. It is structured involvement that allows the people
doing the work to shape procedures, identify risk, and build ownership before the system becomes
mandatory.

The Opening-Balance Challenge

Our first major migration task was loading opening balances for receivables, payables, and inventory.
These numbers had to reconcile with supporting records and the general ledger because they would
become the starting point of every future transaction. During due diligence, we found inconsistencies
among module totals, paper files, and available summaries. Some differences reflected timing, while
others resulted from incomplete posting or old adjustments. A migration can transfer errors as
efficiently as correct data, so importing the available numbers without reconciliation would have
created a false appearance of precision. We needed to identify authoritative sources, document
differences, approve corrections, and preserve an audit trail explaining how each opening amount
was constructed.

The Legacy-System Fire

The situation became more difficult when we learned that a fire at the server location had damaged
the disks containing legacy-system data. The loss exposed weaknesses in backup and disaster-
recovery arrangements that the implementation team had assumed were outside project scope. A
backup is useful only when it is current, separated from the primary site, protected, and tested
through restoration. We had paper records, but searching them required far more time than
extracting validated electronic data. The fire changed the migration from a conversion exercise into
forensic reconstruction. It also demonstrated that technology projects inherit risks from the systems
they replace. Historical data cannot be treated as available until the team confirms that it can actually
be recovered (National Institute of Standards and Technology).
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Reconstructing the Records

| worked backward through invoices, receipts, supplier statements, purchase documents, stock
records, bank information, and manually maintained files. Reconstruction required deciding which
document controlled when records conflicted. | developed schedules by customer, supplier, and
inventory item, then compared subtotals with general-ledger balances and independent evidence.
Every adjustment needed explanation because a forced total without support would only hide the
discrepancy. The work was repetitive and mentally demanding, but it deepened my understanding of
the business. Processes that had appeared as system menus became chains of real obligations and
physical movements. The experience taught me that data quality is not an information-technology
issue alone; it is an operational and financial governance issue.

Network and Infrastructure Problems

While we entered reconstructed data, network instability caused interruptions, duplicate effort, and
uncertainty about whether transactions had saved correctly. Technical teams naturally focused on
restoring service, but users needed a clear procedure for work during outages and for checking
entries afterward. We began using controlled batches, reconciliation totals, and checkpoints so that
failure would affect a limited portion of work. A proper readiness review should have tested
bandwidth, server capacity, permissions, interfaces, printers, and remote locations under realistic
load. New software cannot compensate for unreliable infrastructure. Go-live planning must include
performance testing, monitoring, escalation contacts, and a rollback or continuity method that lets
critical business continue without corrupting data.

Pressure from the Deadline

Senior management did not relax the implementation deadline even after staff departures and data
loss changed the project’s risk profile. The fixed date created focus and forced decisions, but it also
encouraged excessive hours and reduced time for independent review. A deadline should reflect
business necessity and the cost of delay, not become a symbol of management strength. We should
have presented a formal impact assessment showing what scope, quality, staffing, and control would
be sacrificed to preserve the date. Leadership then could have chosen knowingly among phased
deployment, reduced scope, additional resources, or postponement. When every constraint is
declared fixed, risk is not removed. It is transferred silently to quality and people.

Personal Exhaustion

As the reconstruction continued, | worked long days and began to interpret every new problem as
evidence that the project was impossible. Fatigue narrowed my attention and made communication
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more reactive. At one point | seriously considered resigning from the team-lead role. That reaction
was not only weakness; it was a warning that workload had exceeded a sustainable level. Professional
commitment does not require ignoring health until judgment fails. Teams need workload visibility,
rotation, rest, and permission to report capacity honestly. A heroic culture can deliver one deadline
while creating later errors, turnover, and illness. The project succeeded partly because someone
recognized that | needed recovery before | could contribute effectively.

The Two-Day Break

My team lead gave me two days away from the project. The break initially felt risky because every
hour seemed necessary, but it restored perspective and prevented a more serious collapse in
performance. | returned able to prioritize, delegate, and separate urgent issues from noise. The
experience changed my understanding of leadership. Supporting an employee may require removing
them temporarily from the work rather than giving another motivational speech. Rest did not solve
missing data or network faults, but it improved the cognitive resources needed to solve them.
Organizations should plan recovery time during intense projects instead of treating it as an exception
granted only when someone approaches resignation.

Teamwork and Informal Leadership

Although key specialists had left, other colleagues helped locate documents, explain transactions,
validate balances, and test the new system. Some people developed expertise beyond their formal
roles. | learned to ask narrower questions and distribute tasks according to available knowledge
rather than trying to control every detail. Informal contributors should be recognized because project
success often depends on work outside official assignments. Communication also improved when we
used short daily reviews of completed batches, obstacles, owners, and next steps. These meetings
reduced duplication and made problems visible early. Leadership in a crisis is less about having every
answer and more about creating a process through which reliable answers can be assembled.

Delivering within the Timeline

After long hours of reconstruction, validation, entry, and testing, we met the implementation date.
Delivery was an achievement, but the lesson is not that the original deadline was therefore
reasonable. Success can conceal how close a project came to failure and can encourage leaders to
repeat unsafe planning. A proper post-implementation review should record overtime, control
compromises, unresolved data questions, user complaints, and technical incidents alongside schedule
performance. We also needed a stabilization period to monitor opening balances, transaction flows,
permissions, and reports. Go-live is not the end of an ERP project. It is the point when theoretical
configuration begins interacting with real behavior and exceptions at full scale.
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What | Would Do Differently

Before another implementation, | would create a stakeholder and knowledge-risk map, identify critical
employees, and document processes before configuration is finalized. | would require tested offsite
backups, a data-quality assessment, migration rehearsals, infrastructure load testing, and signed
reconciliation rules. Users would participate in design and receive role-based practice using realistic
scenarios. The steering committee would receive explicit options when risk changes, including the
effect of preserving the date. | would also establish workload limits, deputy responsibilities, and
mandatory recovery periods. These actions cannot prevent every resignation, fire, or technical failure.
They reduce dependence on improvisation and ensure that the organization learns before a crisis
makes learning expensive.

Personal and Professional Growth

The project strengthened my technical understanding of ERP migration, but its deeper effect was
personal. | learned that persistence is valuable only when combined with escalation, delegation, and
recovery. | also learned not to judge resistant employees too quickly. Their departure reflected
concerns that the implementation process had failed to address. Reconstructing records taught me to
respect documentation, while the server fire made business continuity a practical responsibility rather
than a policy phrase. Most importantly, the two-day break showed that accepting support can be an
act of professional responsibility. | emerged more confident, but also more cautious about plans that
depend on invisible knowledge and unlimited human effort.

Conclusion

The Microsoft Dynamics AX 2012 implementation succeeded despite employee departures, damaged
legacy data, record anomalies, network failure, and severe time pressure. The experience cannot be
reduced to a story of working harder until the problem disappeared. It revealed weaknesses in
stakeholder involvement, knowledge retention, backup testing, data governance, infrastructure
readiness, deadline management, and employee well-being. My team reconstructed opening balances
and delivered within the required timeline, but the crisis provided lessons that should prevent
repetition. Future implementations need early participation, documented processes, tested recovery,
phased decisions, transparent risk, and sustainable workload. Technology changes organizations
through people, and no implementation plan is complete until the people expected to operate the
system are prepared and supported.
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